
 
 
 
The Connections Project:  
Expanding Employment and Economic Opportunity for Homeless Jobseekers 
through Innovative Systems Collaboration  

January 9, 2015 
 
 
 
 
 
 
 
 
 
All communications regarding the Connections Project should be directed to: 

 
Carl G. Wiley, MSW - Coordinator 
The National Center on Employment and Homelessness (NCEH) 
Heartland Alliance’s National Initiatives on Poverty & Economic Opportunity  
cawiley@heartlandalliance.org 
 

 
 

 
 
 
 

National Center on Employment and Homelessness (NCEH)  
Heartland Alliance’s National Initiatives on Poverty & Economic Opportunity   

RFP SCHEDULE SUMMARY 
Connections Project RFP Release  JANUARY 9, 2015 
Connections Project RFP Webinar  JANUARY 28, 2015 
Letters of Intent Due FEBRUARY 20, 2015 
Connections Project Finalists Selected MARCH 9, 2015 
Working to End Homelessness Innovation Workshop  APRIL 1-2, 2015 
Final Proposals Due MAY 15, 2015 
Connections Project Award Sites Selected  JUNE 15, 2015 
Connections Project Launch  JULY 2015 

         
      CONNECTIONS PROJECT REQUEST FOR PROPOSALS INFORMATION PACKET  
  
       
          
 

mailto:cawiley@heartlandalliance.org
mailto:cawiley@heartlandalliance.org
http://www.heartlandalliance.org/ntjn/projects/nceh.html


National Center on Employment and Homelessness (NCEH)  
Heartland Alliance’s National Initiatives on Poverty & Economic Opportunity   

 

WHAT TO EXPECT FROM THIS INFORMATION PACKET  
 
This information packet will help stakeholders understand the Connections Project and 
application process including what the National Center on Employment and Homelessness 
(NCEH) is looking for in Connections Project Sites and what to expect at each stage of the 
Connections Project Request for Proposals Process. Connections Project application 
information, question prompts, and required attachments can be found on the Connections 
Project website. 
 
In this information packet you will find:  
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ABOUT THE NATIONAL CENTER ON EMPLOYMENT AND HOMELESSNESS 
The National Center on Employment and Homelessness (NCEH) is an initiative of Heartland Alliance’s National 

Initiatives On Poverty & Economic Opportunity. NCEH seeks to ensure that everyone who wants to work, regardless 
of the barriers they face, has the support and opportunities needed to reach that goal. NCEH seeks 

acknowledgement and commitment by providers, policies, and systems, at all levels and geographies, that 
employment is a key element for ending homelessness. NCEH seeks to ensure that providers have access to, and 

understanding of, best practices and evidence-based employment interventions for people experiencing 
homelessness and that they have the tools and resources to implement them. NCEH seeks to educate and influence 

decision makers in order to open doors to employment for people experiencing homelessness through all relevant 
federal legislation, appropriations, and programs. NCEH seeks to influence workforce systems to prioritize serving 

people experiencing homelessness and to influence homeless systems to include employment as a core element of 
their strategies to end homelessness. 

 
NCEH and the Connections Project are generously supported by the  

Oak Foundation and Melville Charitable Trust. 
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BACKGROUND 
 
Since 2011 Heartland Alliance’s National Initiatives on Poverty & Economic Opportunity has 
advanced the Working to End Homelessness Initiative. Our goal? Shine a spotlight on the 
important role of employment solutions in addressing homelessness and identify and 
disseminate promising employment practices for serving homeless jobseekers.  
 
To make our goal a reality, we gathered together workforce development professionals and 
other experts and invited them to share their evidence-based and promising practices and 
common policy and systems challenges to doing their work. We researched, wrote, and 
published a series of best practice briefs and have been crisscrossing the country ever since to 
deliver trainings to countless numbers of workforce and homeless system professionals.  
 
Our efforts so far have illuminated and reinforced several realities, including:  
 
Most people experiencing homelessness want to work or are working but are not earning 
enough to make ends meet. Research tells us that individuals experiencing homelessness 
consistently rank paid employment alongside healthcare and housing as a primary need.i When 
given the opportunity to work, the vast majority of individuals with barriers to employment do 
so.ii People experience homelessness and housing instability for many reasons including 
financial insecurity, lack of affordable housing, and difficulty accessing services such as medical 
care, among other reasons. Many individuals who are homeless have worked before or may be 
currently working but not earning enough to keep a stable roof over their heads. Many 
individuals identify unemployment as a primary cause of their homelessness.iii  
 
There is growing awareness and ever-increasing accountability around increasing employment 
and economic opportunity among jobseekers who face barriers to employment – and 
particularly for homeless jobseekers. For example, the Federal Strategic Plan to Prevent and End 
Homelessness highlights the importance of increasing economic security for people 
experiencing homelessness, signaling a federal commitment to addressing the lack of earned 
income as one of the drivers of homelessness. As homeless service systems across the country 
implement the Homeless Emergency Assistance and Rapid Transition to Housing Act (HEARTH 
Act) communities will be required to demonstrate changes in employment income for homeless 
jobseekers as they exit the homeless services system. The passage of the Workforce Innovation 
and Opportunity Act (WIOA) last year ushers in a new legislative framework to guide America’s 
public workforce system. WIOA prioritizes and acknowledges the need for workforce services 
and supports for adults and youth facing barriers to employment to a greater degree than its 
predecessor, the Workforce Investment Act (WIA), and provides greater flexibility to implement 
promising practices for connecting chronically unemployed individuals to work. Finally, the 
majority of federal funding streams and systems aimed at addressing the needs of individuals 
experiencing poverty and hardship are held accountable by performance measures that track 
participation in employment activities, employment, training, education, or income gains, skill 
acquisition, or other measures related to participation and advancement in the workforce. 
Ultimately, connecting individuals who experience barriers to getting and keeping employment – 
including homeless jobseekers – to economic opportunity requires the commitment of a myriad 
of federal, state, and local public systems, funding streams, and programs along with countless 
more community-based and philanthropic organizations, researchers, employers, and other 
committed folks.  
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Finally, despite great need, not enough communities have taken steps to orient and strengthen 
workforce, homeless, and other systems to address and collaborate in order to meet the 
employment interests and needs of homeless jobseekers. Even though we’ve been able to 
identify, lift up, and follow examples of innovation and collaboration among homeless and 
workforce systems, it’s clear that we have a lot more to do in order to bring to scale what is 
working and to seed new ideas in order to meet the employment interests and needs of 
homeless jobseekers. Given the diverse needs of homeless jobseekers, we know that no single 
system has the capacity, knowledge, or resources to address this issue single-handedly. 
Systems working in silos will never translate to the scaling and success of employment 
interventions and targeted resources necessary to support the needs of homeless jobseekers. 
So, what does this mean? For us, it means that it is time to do something different – to take 
bold steps to seed innovation and collaboration among multiple systems in order to address the 
employment needs and interests of homeless jobseekers head on.  
 
This leads us to the present. In 2014, with the support of the Oak Foundation and the Melville 
Charitable Trust, we built upon our Working to End Homelessness Initiative to create the 
framework for a national hub dedicated to ensuring that employment is a key element in the 
fight to prevent and end homelessness. Our new National Center on Employment and 
Homelessness (NCEH) works to ensure that everyone who wants to work, regardless of the 
barriers they face, has the support and opportunities needed to reach that goal. The 
Connections Project is our flagship effort and will inform and guide NCEH’s ongoing work. 
 
THE CONNECTIONS PROJECT  
  
The Connections Project is a three year, place-based, systems-level collaboration and capacity-
building invitation to communities nationwide. 
The goal of the Connections Project is to increase 
employment and economic opportunity for 
homeless jobseekers through systems change. 
Our aim is to seed and spur new ideas and 
stronger connections among homeless and 
workforce systems to better connect homeless 
jobseekers to employment and greater economic 
opportunity.    
 
The Connections Project Request for Proposals 
aims to identify, through a multi-phase 
competitive process, up to five Connections 
Project Sites that will plan, implement, and 
strengthen innovative systems collaboration 
ideas in order to meet the goal of increasing 
employment and economic opportunity for 
homeless jobseekers.  
 
Because we recognize the need to support 
collaboration and capacity building among 
systems in order for communities to increase 
economic opportunity for homeless jobseekers, 

Why Are We Focused on a Place-Based 
Strategy? 

 
Communities can be centers of innovation 
that address challenges to complex 
problems, test solutions and assumptions, 
and generate lessons to inform future 
innovation and replication.  
 
Communities are at the front lines of 
addressing homelessness and chronic 
unemployment.   
 
Communities can drive national policy by 
demonstrating what works and 
documenting challenges in real time. 
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Connections Project Award Sites will be supported by NCEH financially and in other substantive 
ways over the course of the three year project period.  
 
Selected Connections Project Sites may be awarded funding of up to $125,000 per Connections 
Project Award Site over the full project period, intensive technical assistance, and peer learning 
opportunities. These resources are intended to support planning, convening, and/or staff time to 
advance Connections Project systems change activities. Continued funding over the course of 
the three year period is contingent on Connections Project Sites advancing their work, 
maintaining engagement with NCEH staff, fully participating in technical assistance and peer 
learning activities, playing nicely in the sandbox with other Connections Project Sites, relaying 
relevant information over the course of the project period, and meeting any other specified 
funding requirements spelled out in the award documents.   
 
WHAT IS THERE TO BE GAINED THROUGH THE CONNECTIONS PROJECT?  
 
Despite all of our efforts, we still have a lot to learn about how to best meet the employment 
needs and interests of people experiencing homelessness at a larger and sustainable scale.  
We must foster continued research and knowledge sharing in order to further equip 
communities and systems with evidence-based practices and to scale-up and replicate what is 
working. Recent efforts are beginning to demonstrate progress toward increasing employment 
and economic opportunity for homeless 
jobseekers through systems collaboration, but 
there is still much more to do.  
 
No single federal, state, or local agency or 
system has the capacity, knowledge, or 
resources to increase economic opportunity for 
homeless jobseekers single-handedly.  
Multiple agencies and systems comprise the 
full spectrum of the United States’ public 
workforce services;  in addition to services 
administered under the Department of Labor, 
employment and education services through 
Temporary Assistance for Needy Families, 
SNAP Employment and Training, Community 
Development Block Grants, criminal justice 
and juvenile justice systems, foster care, 
veteran employment services, and others, can 
be leveraged to fund and administer 
employment services for individuals with 
barriers to employment – including many 
individuals who experience homelessness. 
While progress at the federal level has been 
made, the programs and systems that make 
up this broad array of programs under the 
umbrella of the public workforce system are all 
too often ill-equipped and ill-coordinated to 
meet the diverse needs of homeless 
jobseekers.  

Through the Connections Project We Believe 
We Can: 

 
Continue to raise awareness nationwide for 
employment as a key element in efforts to 
prevent and end homelessness, educate a 
greater number of communities and systems, 
and inventory and lift up promising practices 
and system collaborations.  
 
Ensure that homeless jobseekers are 
prioritized within local, state, and federal 
public systems, resources leveraged, 
expertise shared, and interventions adopted.  
 
Demonstrate and educate stakeholders 
around the need for greater resources to 
increase economic opportunity for homeless 
jobseekers and others that face chronic 
unemployment. 
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Finally, even though most federal funding streams and systems aimed at serving people 
experiencing poverty and hardship measure success through workforce participation, there is no 
dedicated federal funding to support the employment interests and needs of homeless 
jobseekers as a target group and negligible resources directed at intensive employment services 
and supports for individuals who are chronically unemployed – which for us represents a 
tremendous disconnect between the goals of these systems and available resources. We believe 
that the system collaboration ideas that are conceived, planned, and implemented by 
Connections Project Sites will shape the future of policy and systems solutions and program 
design on behalf of homeless jobseekers and individuals facing chronic unemployment for many 
years to come. 
 
WHAT THE CONNECTIONS PROJECT IS: OUR VALUES FOR INNOVATION  
 
In order to foster needle-moving change, we are steadfast in our commitment to values that 
foster innovation, risk taking, and continuous learning. The Connections Project and our staff 
team will be guided by these values throughout the project. We expect Connections Project 
applicants and partners to embody and reflect these values at every stage of the Connections 
Project. Our values are:  
 

• We believe that everyone who wants to work should be given the opportunities, tools, 
and resources to do so.  
 

• We believe that in order to meaningfully address the employment needs and interests of 
homeless jobseekers, all of us must be committed to being part of a system wide 
solution.   

 
• We believe that perceived failure can yield lessons just as important as success. We will 

document and learn from our triumphs and missteps equally and use what we learn to 
increase employment and opportunity for homeless jobseekers through stronger 
programs and better-informed policy solutions.  
 

• We believe that in order to meet the diverse needs and interests of homeless 
jobseekers, scale, and sustain employment solutions we must foster local, state, and 
federal systems solutions. 
 

• We believe that each Connections Project Site partner possesses knowledge and 
expertise that is vital to advancing Connections Project goals.  

 
• We believe the only way we can learn, grow, and change the status quo is by being 

transparent and forthright about our interests, goals, assumptions, and challenges.  
 
WHAT THE CONNECTIONS PROJECT IS NOT  
 
A bunch of local, state, and federal public systems have begun collaboration efforts in order to 
increase access to employment and economic opportunity for homeless jobseekers such as co-
location of staff or services, cross-training of staff in multiple systems, and fostering leadership 
participation between and among partner systems.   
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Each of these system collaboration efforts shows promise in increasing the employment and 
earnings for homeless jobseekers. We highly value these collaborative ideas and firmly believe 
they should be spread to every community nationwide. The aim of the Connections Project, 
however, is to innovate beyond these types of system collaboration ideas. We aim to identify and 
select project awards to Connections Project Sites that seek to experiment and challenge their 
state and local systems. We want to see novel approaches, collaboration ideas that take risks or 
improve upon existing ideas, and inventive partnerships.  
 
Also, the Connections Project will not fund proposals that focus on implementation, scaling, or 
replication of specific employment programs, strategies, or program operations. Remember, the 
Connections Project is focused on systems solutions. The Connections Project will also not make 
award funds available directly to private for-profit entities (for-profit entities may be part of the 
Connections Project team – more on that later) or for capital campaigns.  
 
WINNING: THE ESSENCE OF GREAT CONNECTIONS PROJECT IDEAS  
 
We will fund bold, fresh, and creative ideas. No idea is too big or too bold, too small or too 
specific, too untested or too radical. We are looking to select projects that will foster systems 
change that translates into improved employment outcomes for homeless jobseekers. 
Ultimately, we are looking for these qualities to be reflected in proposed Connections Project 
Site ideas:   
 

• The ability to demonstrate and articulate a clear understanding of how your proposed 
idea(s) will increase economic opportunity for your target group of homeless jobseekers.  
 

• Proposed idea(s) that are bold and new or build on, improve, or modify existing evidence-
based collaborations and innovation successes in your target geographic area.  
 

• Innovative idea(s) that Connections Project Sites believe can be sustained over time 
through integration into existing systems or by policy change at the local, state, or federal 
level.  
 

• Ideas that lend themselves towards adaptability and that can be replicated across 
varying target areas. 
 

• The potential to contribute information to strengthen practices and policies across the 
nation.   
 

• The potential to leverage in-kind or direct financial support to bolster the sustainability of 
proposed Connections Project idea(s) at the conclusion of the Connections Project.  
 

• Proposed ideas that are actionable in the time period allotted.  
 

• Proposed ideas and target population(s) do not need to be constrained by specific 
technical definitions of homelessness. Our intention is that Connections Project Sites 
define their projects and identify their target population(s) of adult and/or youth 
homeless jobseekers based on demonstrated need, Connections Project goals, and 
partnerships. Connections Project Sites will be asked to demonstrate how their idea(s) 
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will improve employment access and economic opportunity for their target group of 
homeless jobseekers.iv  

 
GOALS MATTER: LET’S TALK ABOUT THEM  
 
Our work so far has reinforced that in order to make a positive difference in the lives of 
homeless jobseekers we need to focus on advancing three high level groups of goals: increasing 
access to employment services and supports for homeless jobseekers; increasing the number of 
homeless jobseekers who get and keep employment; and increasing employment income 
among homeless jobseekers. We know that these goals are most often interrelated and 
reinforce each other. For example, efforts to increase access to public systems offering 
employment services will, we hope, have a positive effect on the likelihood that homeless 
jobseekers get and keep employment over time.     
 
Ultimately, Connections Project Sites will be asked to use at least two out of these three high 
level goal areas as a touchstone for the systems innovation idea(s) proposed through the 
Connections Project. Connections Project Sites should identify the goals they wish to orient their 
systems innovation idea(s) around in the Letter of Intent and Final Proposal stages of the RFP 
process. If ultimately your Connections Project Site ideas(s) aren’t likely to result in more 
homeless jobseekers getting jobs or being enrolled in employment services by the end of the 
project period, your Connections Project Site systems innovation idea(s) are missing the mark. 
 
 
 
 
 
 

   
 
 
 
 
 
 
 
 
 
Connections Project Sites are welcome to shoot for the stars and to identify additional goals to 
advance over the course of the project period. In keeping with the spirit of the Connections 
Project we will work with Connections Project Sites to figure out the best and most appropriate 
ways to measure Connections Project Site progress toward their identified goals over the course 
of the project period. We’re not saying it’ll be easy but we’ll leverage our internal data wonks and 
technical assistance team members as well as other smart folks across the country to get there 
together. It’s pretty likely that we’ll want to create benchmarks and indicators of progress that 
also assess Connections Project Site influence, leverage, and impacts in working toward the 
above goals over the three year project period. Those details will be worked out jointly post 
award selection. 
 

Connections Project Site Goals  

1. ACCESS: Increase in access to employment services, to public systems offering 
employment services, and to barrier-removal supports for homeless jobseekers in the 
Connections Project Site target group and target geography.  

 
2. EMPLOYMENT: Increase in employment and length of employment among homeless 

jobseekers in Connections Project Site target group and target geography.  
 

3. INCOME: Increase in employment income of homeless jobseekers in Connections 
Project Site target group and target geography.   
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RESPONSIBILITIES OF CONNECTIONS PROJECT SITES 
 
Connections Project Sites will be asked to identify a Project Captain who will act as a liaison 
between the partners of the Connections Project Site and National Center on Employment and 
Homelessness (NCEH) staff. Ideally, the Project Captain should be a staff member of the lead 
applicant entity but we can be flexible if other arrangements make more sense for a 
Connections Project Site. NCEH staff will communicate with the Connections Project Site via the 
Project Captain for most matters over the project period.  
 
The Project Captain, in collaboration with the Connections Project Site team members, may be 
asked to produce and share baseline and annual data to NCEH regarding Connections Project 
Site progress toward goals and may participate in and administer periodic surveys, focus groups, 
and other group processes designed to advance the identified goals of the Connections Project 
Site.  
 
The Project Captain, in collaboration with the Connection Project Site team members, should be 
available and willing to participate in and contribute to the technical assistance, peer learning, 
coaching, training, and other resources available through the National Center on Employment 
and Homelessness and the Connections Project. Members of Connections Project Sites that are 
selected as finalists will be required to participate in the Working to End Homelessness 
Innovation Workshop.  
 
Connections Project Site lead applicant entities may be awarded funding of up to about 
$125,000 per Connections Project award site over the full project period, intensive technical 
assistance, and peer learning opportunities. These resources are intended to support planning, 
convening, and/or staff time to advance Connections Project systems change activities. 
Continued funding over the course of the three year period is contingent on Connections Project 
Sites advancing their work, maintaining engagement with NCEH staff, fully participating in 
technical assistance and peer learning activities, playing nicely in the sandbox with other 
Connections Project Sites, relaying relevant information over the course of the project period, 
and meeting any other specified funding requirements spelled out in the award documents.   
 
WHO CAN APPLY FOR THE CONNECTIONS PROJECT? 
 
Every Connections Project Site applicant team should have a single lead applicant and named 
partners working on the Connections Project idea. There is no required number of named 
partners Connections Project teams should have. Connections Project teams will be responsible 
for demonstrating the strength of their partnerships during the Final Proposal stage of the 
Request for Proposals process.   
 
Connections Project lead applicants must be a legal entity validly existing, duly organized, and in 
good standing under the laws of the United States. Lead applicants may be tribal, regional, 
state, county, municipal, government, quasi-government and/or state or local non-profit 
organizations. NCEH encourages applications from both rural and urban geographies. During the 
Letter of Intent and Final Proposal stages of the RFP process, Connections Project Sites will 
identify their target geography. For-profit entities may not be a lead applicant for the 
Connections Project but may be a named partner on a Connections Project team.  
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We have a hunch that the best and most innovative Connections Project idea(s) will come from 
applicants that blend the know-how of multiple partners including leaders in government and 
quasi-government systems, advocates, philanthropy, employers, homeless jobseekers, for-profit 
entities, and array of likely and unlikely champions.  
 
For example, partners might include leaders, champions, wise sages, and movers and shakers 
in your identified geography, such as folks from these camps and others you identify:  
 
Workforce and employment systems Child support system 
Income supports/public benefits systems Child welfare system 
Homeless service systems State Medicaid system 
Adult and youth homeless jobseekers Employers 
Unions Chambers of commerce, industry groups 
Advocates, researchers, policy wonks Faith-based community  
Philanthropy Domestic violence service system 
Corrections and reentry systems Public housing authority(ies) 
Veterans services  Legal aid providers 
Housing providers  Education systems and colleges 
Mental and behavioral health care systems Vocational rehabilitation system 
Social enterprises  Financial services sector 
Elected officials Transportation sector 
 
THE CONNECTIONS PROJECT REQUEST FOR PROPOSALS PROCESS 
 
The Connections Project Request for Proposal process consists of four stages spanning several 
months. Applicants and partners that wish to become Connections Project Sites will participate 
in the stages below.  Connections Project application information, question prompts, and 
required attachments can be found on the Connections Project website.  
  

Stage 1: Submit a Letter of Intent 
 
Stage 2: Finalists participate in Working to End Homelessness Innovations Workshop  
 
Stage 3: Finalists submit a Final Proposal  
 
Stage 4: Selection of Connections Project Award Sites  

 
It is our hope that the process of developing Connections Project idea(s), submitting the Letter of 
Intent, and participation in the Working to End Homelessness Innovation Workshop and Final 
Proposal will result in a greater number of lasting system collaborations dedicated to increasing 
employment and economic opportunity for homeless jobseekers even among entities that are 
not selected as finalists or Connections Project Award Sites.  
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All communications and questions regarding the Connections Project RFP must be submitted to 
NCEH in writing via email. Substantive questions and answers will be posted in a Frequently Asked 
Questions section on the RFP website. All questions and inquiries should be sent 
to nceh@heartlandalliance.org with a subject line of “Connections Project Q&A”. The deadline for 
written question submissions to be submitted is 12:00p.m. (CST) (noon) on Friday, February 13. 

Stage 1: Letter of Intent  
 
During this phase, Connections Project teams will have an opportunity to assemble and develop 
an initial concept and system collaboration idea(s), begin outreach to potential partners, and 
prepare and submit an initial Letter of Intent for the Connections Project to the National Center 
on Employment and Homelessness. Connections Project Sites will have until February 20, 2015 
at 7:00p.m. CT to submit a Letter of Intent to the National Center on Employment and 
Homelessness.  
 
NCEH will assess the Letters of Intent and select approximately 10 finalists to participate in the 
Working to End Homelessness Innovation Workshop. NCEH may interview Connections Project 
Sites and/or conduct a site visit as part of the assessment process.  
 
View and download the Letter of Intent instructions, question prompts, and required 
attachments here.  
 
Stage 2: Working to End Homelessness Innovation Workshop  
 
Connections Project Finalists will be announced by March 9, 2015. If your Connections Project 
Site is selected as a finalist, you will be invited to prepare and submit a Final Proposal for the 
Connections Project and will be asked to prepare a short (1-page) project abstract that can be 
shared publicly.  
 
If your Connections Project Site is selected as a finalist you will also begin preparing for a two-
day Working to End Homelessness Innovation Workshop on April 1-2, 2015 in Washington D.C. 
(See page 14 for more detail.) We encourage Connections Project Sites that have been selected 
as finalists to use this time to think critically about the collaboration idea(s), implementation, 
and partnerships in order to enhance, refine, or augment their project ideas.  
 
All Connections Project Site Finalists are required to participate fully in the Working to End 
Homelessness Innovation Workshop and will be disqualified if they cannot do so. We ask that 
finalist teams select three to four members to participate. While finalists can determine the 
specific team members to participate, we expect at least one or two attendees to be those who 
will have direct responsibility or oversight for coordinating, planning, and implementing the 
proposed Connections Project idea(s). The Connections Project Site team should consider 
selecting members to represent different systems or partners when it makes sense to do so. 
Travel, accommodations, and travel-related expenses will be reimbursed for finalist teams.   
 
Participation in the Working to End Homelessness Innovation Workshop may result in 
Connections Project Sites making modifications to Connections Project Site innovation and 
collaboration ideas(s). We welcome this and will provide space for Connections Project teams to 
articulate how their innovation and collaboration idea(s) may have changed in the Final 
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Proposal. However, we expect that Connections Project Sites maintain the original target 
population(s) identified in the Letter of Intent for the project. (updated 4/7/2015) 
 
Connections Project Finalist teams will emerge from the Working to End Homelessness two-day 
event with tangible products to support the submission of their Final Proposal to the National 
Center on Employment and Homelessness.  
 
Stage 3: Final Proposal  
 
Following the Working to End Homelessness Innovation Workshop, finalists will have until May 
15, 2015 at 7:00p.m. CT to submit a Final Proposal to the National Center on Employment and 
Homelessness. NCEH may interview Connections Project Sites and/or conduct a site visit as part 
of the assessment process. During this stage we encourage Connections Project Finalist teams 
to finalize partnerships and take all steps needed to prepare and coordinate their Connections 
Project teams in order to begin implementation of the proposal if selected.  
 
View and download the Final Proposal instructions, question prompts, and required 
attachments here.  
 
Stage 4: Connections Project Site Selection  
 
Connections Project Award Sites will be selected by a panel of reviewers and announced June 
15, 2015. Up to five Connections Site Teams will be selected and will work to implement their 
ideas over a 36-month period (through June, 2018). 
 
Connections Project Sites should be ready to begin working on their ideas by July 2015.  
 
CONNECTIONS PROJECT SITE SUPPORT  
 
Connections Project Site lead applicant entities may be awarded funding of up to $125,000 per 
Connections Project award site over the full project period, intensive technical assistance, and 
peer learning opportunities. These resources are intended to support planning, convening, 
and/or staff time to advance Connections Project systems change activities. Continued funding 
over the course of the three year period is contingent on Connections Project Sites advancing 
their work, maintaining engagement with NCEH staff, fully participating in technical assistance 
and peer learning activities, playing nicely in the sandbox with other Connections Project Sites, 
relaying relevant information over the course of the project period, and meeting any other 
specified funding requirements spelled out in the award documents.   
 
Connections Project Sites will have access to intensive technical assistance and peer learning 
opportunities customized to their needs throughout the project period to support planning and 
implementation of their idea(s). 
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Technical Assistance Opportunities  Peer Learning & Training Opportunities  
Technical Assistance 
• Dedicated NCEH staff providing, 

documenting, and coordinating technical 
assistance to Connections Project Sites in 
order to support sites in planning and 
implementing their proposed idea(s). 
Continual assessment of site needs and 
analysis of progress toward goals and 
benchmarks as indicated through reporting 
forms and other means. Support will be 
provided through remote and in-person 
assistance, trainings, on-site meeting 
facilitation, site visits, document review, 
research, sharing resources, peer learning, 
and other means necessary to support 
Connections Project Site goals. 

Intensive Peer Learning 
• Access to expense-paid, cross-site 

Connections Project convenings aimed at 
addressing common challenges and 
opportunities and leveraging expertise of 
national partners. Periodic peer learning 
meetings and site visits to inform progress 
toward goals and learning. 
 

• Access to cross-site Connections Project 
conference calls and webinars aimed at 
addressing common challenges, highlighting 
progress, fostering peer learning, and 
drawing upon the knowledge of national 
organizations and experts.  

Practical Tools & Resources 
• Access to the National Initiatives on Poverty & 

Economic Opportunity’s library of practical 
resources focused on serving the employment 
needs of homeless jobseekers and specific 
population(s) with barriers to employment as 
well as site-specific resources.  

 

Trainings & Conferences 
• NCEH sponsored travel, lodging, and 

expenses for up to two members of award 
sites to participate in one annual relevant 
local, state, or national conference, training, 
or other event aimed at supporting site 
goals. 
 

• NCEH sponsored travel, lodging, and 
expenses for up to two members of each 
award site to participate in Heartland 
Alliance’s 2016 National Initiatives on 
Poverty & Economic Opportunity conference 

. 
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More About The Working to End Homelessness Innovation Workshop 
 

The goal of the Innovation Workshop is to provide a space for Connections Project Finalists to 
have the opportunity to challenge their assumptions, wrestle with new ideas, and take 
advantage of new resources, tools, and frameworks to strengthen their ultimate proposal 
about how their systems collaboration innovation idea(s) can support the employment 
interests and needs of people experiencing homelessness and meet identified Connections 
Project Site goals. 
 
The Innovation Workshop will be structured with the intent for finalists to refine and sharpen 
their proposed collaboration and innovation ideas(s) in a collaborative, capacity-building 
space. Over the course of the Workshop, finalist teams will meet with a wide variety of 
“coaches.” These experts will provide programmatic, technical, and creative input as the 
finalists test their concepts, build their partnerships and pitch strategies, and refine their 
proposals. Coaches may consist of for-profit, non-profit, employers, city, state, and federal 
government, and philanthropic partners with expertise in homelessness, employment, 
income supports, reentry, veteran services, communications, marketing, product 
development, web and graphic design, and other unique and varying perspectives.   
 
Coaching and Spotlight Sessions. 
 
The bulk of the Workshop will consist of sessions in which coaches work intensively with 
individual Connections Project teams. Coaches will address all aspects of finalists’ ideas and 
will bring to bear their own wide variety of experiences and areas of expertise.  
 
NCEH will assign teams to specific coaches in advance based upon both finalists’ requests 
for specific areas of expertise and our sense of what areas finalist teams might seek to 
explore. In addition, teams will work within an assigned smaller group of fellow finalists each 
day in Spotlight sessions, where they will present a summary of their idea and take questions 
or suggestions from other finalist teams. These exercises are founded on the premise that 
the finalist groups possess tremendous internal expertise and can help each other build 
stronger solutions. Coaches and federal agency representatives from the Department of 
Labor, Health and Human Services, Housing and Urban Development, and others will choose 
which Spotlight sessions to attend and provide additional feedback and comments to further 
contribute to ideas.  
 
Federal Agency F.A.Q. Sessions.  
 
Throughout the two-day Innovation Workshop, a space will be available where finalist teams 
can meet to ask questions, probe ideas, or simply get clarification on federal policies and 
regulations. 
 
 Other Support.  
 
In addition, Connections Project Finalist Teams will have the opportunity to work with our 
team and experts to develop and refine their logic models, identify benchmarks and 
performance goals, and build out various aspects of their strategy.  
 

14 | P a g e  
 



National Center on Employment and Homelessness (NCEH)  
Heartland Alliance’s National Initiatives on Poverty & Economic Opportunity   

 

 
 
 
 
Connections Project: The Connections Project is a place-based, systems-level collaboration and 
capacity building project focused on increasing employment and economic opportunity for 
homeless jobseekers. (See page 4). 
 
Connections Project Captain: Connections Project Sites will identify a Connections Project 
Captain who will act as a liaison between the members of the Connections Project Site and 
NCEH staff. Ideally, the Project Captain should be a staff member of the lead applicant entity. 
NCEH staff will communicate with the Connections Project Site via the Project Captain for most 
matters over the project period. (See page 9). 
 
Connections Project Letter of Intent: This is the first phase of the Connections Project Request 
for Proposals process. Connections Teams will have an opportunity to assemble and develop an 
initial concept and idea(s), begin outreach to potential partners, and prepare and submit an 
eight page initial Letter of Intent for the Connections Project to the National Center on 
Employment and Homelessness. (See page 10). 
 
Connections Project Final Proposal: This is the third phase of the Connections Project Request 
for Proposals process. If your Connections Project Site is selected as a Finalist, you will be 
invited to prepare and submit a Final Proposal. The Final Proposal question prompts and 
requirements will be provided to teams if they are selected as a Connections Project Finalist site. 
(See page 11).  
 
Working to End Homelessness Innovation Workshop: The Working to End Homelessness 
Innovation Workshop is a two-day workshop for Connections Project finalist teams. The 
workshop will provide space, peer support, coaches, and resources for Connections Project 
finalist teams to challenge their assumptions, wrestle with new ideas, and take advantage of 
new resources, tools, and frameworks to strengthen their ultimate proposal about how and in 
what ways their systems integration innovation idea(s) can support the employment interests 
and needs of people experiencing homelessness and meet their identified Connections Project 
Site goals. (See page 14). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

         GLOSSARY OF TERMS    
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Useful Resources:  

• Overview of the Working to End Homelessness Best Practice Series 
• Service Delivery Principles and Techniques - Helping people experiencing homelessness 

engage in services and succeed in employment  
• Populations Experiencing Homelessness - Diverse barriers to employment and how to 

address them   
• Employment Program Components - Considerations for modifying programming for 

people experiencing homelessness  
• Employment Program Models for People Experiencing Homelessness - Different 

approaches to program structure   
• Tips for Transitional Jobs Programs Serving Individuals Serving Individuals Experiencing 

Homelessness 
• The Workforce Investment Act: Homeless System Innovation & Recommendations 
• Work Matters: Employment as a Tool for Preventing Homelessness and Improving Health 

Useful Websites:  
• Transitional Jobs Design and Planning Resources  
• Solutions Database – United States Interagency Council on Homelessness   
• Social Enterprise Design and Planning Resources  
• IPS Supported Employment Resources and Trainings 
• Alternative Staffing Information and Resources 
• Toolkit for Connecting Supportive Housing Tenants to Employment  

 
 

 

 

 

 

 

 

 

 

 

 

         ADDITIONAL RESOURCES    
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http://transitionaljobs.issuelab.org/resource/working_to_end_homelessness_initiative_best_practice_series
http://transitionaljobs.issuelab.org/resource/service_delivery_principles_and_techniques_helping_people_experiencing_homelessness_engage_in_services_and_succeed_in_employment
http://transitionaljobs.issuelab.org/resource/populations_experiencing_homelessness_diverse_barriers_to_employment_and_how_to_address_them
http://transitionaljobs.issuelab.org/resource/employment_program_components_considerations_for_modifying_programming_for_people_experiencing_homelessness
http://transitionaljobs.issuelab.org/resource/employment_program_models_for_people_experiencing_homelessness_different_approaches_to_program_structure
http://transitionaljobs.issuelab.org/resource/tips_for_transitional_jobs_programs_serving_people_experiencing_homelessness
http://transitionaljobs.issuelab.org/resource/workforce_investment_act_homeless_system_innovation_and_recommendations_the
http://transitionaljobs.issuelab.org/resource/work_matters_employment_as_a_tool_for_preventing_homelessness_and_improving_health
http://www.transitionaljobs.net/
http://usich.gov/usich_resources/solutions/
http://redf.org/
http://sites.dartmouth.edu/ips/
http://altstaffing.org/
http://www.csh.org/wp-content/uploads/2011/12/Tool_Toolkit-for-Employment.pdf
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i Burt, M.R., Aron, L.Y., & Lee, E. (1999). Homelessness: Programs and the people they serve. Washington, DC: The Urban Institute. 
ii Redcross, C., et. al. (2010, October). Work after prison: one-year findings from the transitional jobs reentry 
demonstration. New York: MDRC. 
iii Mojtabai, R. (2005). Perceived reasons for loss of housing and continued homelessness among homeless persons with 
mental illness. Psychiatric Services, 56:172-178 
iv Workforce Innovation and Opportunity Act. Title I Sec. 3 (24) (Pg. 20.) INDIVIDUAL WITH A BARRIER TO EMPLOYMENT.—
The term ‘‘individual with a barrier to employment’’ means a member of 1 or more of the following populations: 
(A) Displaced homemakers. 
(B) Low-income individuals.[i] 
(C) Indians, Alaska Natives, and Native Hawaiians, as such terms are defined in section166 (D) Individuals with disabilities, 
including youth who are individuals with disabilities. 
(E) Older individuals.  
(F) Ex-offenders.[ii] 
(G) Homeless individuals (as defined in section 41403(6) of the Violence Against Women Act of 1994 (42 U.S.C. 14043e–
2(6)))[iii], or homeless children and youths (as defined in section 725(2) of the McKinney-Vento Homeless Assistance Act 
(42 U.S.C. 11434a(2))).  
(H) Youth who are in or have aged out of the foster care system. 
(I) Individuals who are English language learners, individuals who have low levels of literacy, and individuals facing 
substantial cultural barriers. 
(J) Eligible migrant and seasonal farm workers, as defined in section 167(i). 
(K) Individuals within 2 years of exhausting lifetime eligibility under part A of title IV of the Social Security Act (42 U.S.C. 601 
et seq.). 
(L) Single parents (including single pregnant women).  
(M) Long-term unemployed individuals. 
(N) Such other groups as the Governor involved determines to have barriers to employment.  
 
Violence Against Women Act (Sec. 41403(6)) HOMELESS, HOMELESS INDIVIDUAL, HOMELESS PERSON.—The terms 
‘homeless’, ‘homeless individual’, and ‘homeless person’— ‘‘(A) mean an individual who lacks a fixed, regular, and 
adequate nighttime residence; and ‘‘(B) includes—‘‘(i) an individual who— (I) is sharing the housing of other persons due to 
loss of housing, economic hardship, or a similar reason; (II) is living in a motel, hotel, trailer park, or campground due to the 
lack of alternative adequate accommodations; (III) is living in an emergency or transitional shelter; (IV) is abandoned in a 
hospital; or (V) is awaiting foster care placement; (ii) an individual who has a primary nighttime residence that is a public or 
private place not designed for or ordinarily  used as a regular sleeping accommodation for human beings; or (iii) migratory 
children (as defined in 15 section 1309 of the Elementary and Secondary Education Act of 1965; 20 U.S.C. 6399) who 
qualify as homeless under this  section because the children are living in  circumstances described in this paragraph. 
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