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About the National Transitional 
Jobs Network  

The NTJN is a coalition of city, state, and federal 

policy makers; community workforce 

organizations; and anti-poverty nonprofit 

service providers and advocacy organizations 

committed to advancing and strengthening 

Transitional Jobs programs around the country. 

 Visit www.transitionaljobs.net for more 

information on the Network 

http://www.transitionaljobs.net/


National Transitional Jobs Network 
Role & Services  

The NTJN exists to influence audiences to ensure that policies 
account for the hard-to-employ, that the public understands 
the need to invest in these services, that programs are able 
to effectively serve as many individuals as possible, and 
that best practices and technical assistance are widely 
shared and implemented throughout the network.  

 

 Technical Assistance  

 State and Federal Advocacy 

 Monthly Newsletters 

 National Conference  



What are the Goals of Transitional 
Jobs?  

 Providing immediate paid work for people that would not otherwise 
have access to employment. 

 Stabilizing people through providing needed income and supports 

 Creating linkages to stable unsubsidized employment 

 Establishing a platform for positive earnings and income trajectory 

 Cost savings to states and localities 

 Increasing public safety 

 Reducing recidivism 

 Reduced public benefits payments 

 



Who Benefits from Transitional 
Jobs? 

 Evidence suggests TJ works better for people 

with greater needs 

 Multiple or substantial barriers to employment 

 People who could not find or keep work with 

less intensive help 

 



Understanding Barriers to 
Employment 

 Lack of work history and experience 

 Structural barriers like child care and 
transportation 

 Chemical and mental health 

 Criminal convictions and requirements of 
parole 

 Long-term receipt of public aid 

 Low literacy and numeracy 

 



How the TJ Strategy Informs: 

 Recruitment, intake and assessment 

 Education, training and curriculum 

development 

 Workplace expectations and standards 

 Case management, coaching and services 

 Post-TJ: job placement, retention, and further 

education and training 

 



Considerations: Recruitment, 
Intake and Assessment 

 Participant “fit” is difficult to determine 

 Most programs use proprietary tools to 
measure barriers and work-readiness 
 Number of barriers to employment 

 Work-readiness factors: 
 Timeliness 

 Personal presentation 

 Getting along with coworkers 

 Getting along with supervisors 

 

 



Considerations: Education, Training 
and Curriculum Development 

 Low literacy is prevalent in all TJ target populations 

 Many TJ graduates need additional basic education to 

advance in their jobs or qualify for further training 

 Contextualized literacy shows promising results 

 Linkages to bridge programs and postsecondary 

education are essential 

 Continuing education or training is a positive outcome, 

just as employment is 



Considerations: Education, Training 
and Curriculum Development, 
continued 

 Soft skills and work-readiness 
 Teach and reinforce lessons of the workplace 

 Communication and feedback with coaches and 
supervisors 

 Frequent assessments and feedback to participant 

 Unsubsidized job search preparation 
 Job search assistance 

 Resume preparation 

 Interviewing skills 



Considerations: Workplace 
Expectations and Standards 

 Many TJ participants need to “learn how to 

work” 

 A lack of work history means many people have not 

learned what we may take for granted 

 Expectations should be clearly explained and 

taught 

 Workplace behaviors should be modeled and 

reinforced 

 

 



Post-TJ Considerations: Job 
Placement and Retention 

 Job Development 

 Challenging in this economy 

 Depends on developing long-term relationships 

 Understand the “business case” for TJ 

 Retention 

 Best practice: 6 months of follow-up, 3 times a 

month 

 Incentives work 
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