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About The National Transitional Jobs Network 

The NTJN exists to ensure that policies account for the hard-to-
employ, that programs are able to effectively serve as many 
individuals as possible, and that best practices and technical 
assistance are widely shared and implemented throughout 

the network.  

Technical Assistance  

State and Federal Advocacy 

Monthly Newsletters – sign up at www.transitionaljobs.net 
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Introductory Questions 

 Are you familiar with Transitional Jobs? 

 What Challenges do your students face in getting and 
keeping jobs? 

 Do you currently offer any help with employment? 

 



Defining Transitional Jobs 

 

 

Transitional Jobs (TJ) is a workforce strategy designed to 
overcome employment obstacles by using time-limited, 

wage-paying jobs that combine real work, skill 
development, and supportive services, to transition 

participants successfully into the labor market.  



TJ Definition Break Down: 
 

“Time-limited, Wage-paying Jobs” 

 

 Subsidized jobs in a non-profit, for profit, and/or 
government setting  

 Time-limited. The TJ typically lasts 3-9 months depending 
upon the population & participant needs 

 Wage-paid 

  

 

 



TJ Definition Break Down: 

“Skill Development”  

 

 TJ programs offer the opportunity to learn and re-learn 
behaviors of work 

 Soft-skill Development sometimes combined with Hard-
skill Development  

 Access to industry specific training, bridge programs, and 
educational opportunities  

 

 



TJ Definition Break Down: 

“Supportive Services”  

 

• TJ programs have a strong employment case 
management structure and wrap-around support 
with linkages to the following: 

 

Transportation          Child Care  Clothing 

Housing  Substance Abuse Mental Health   

Probation/Parole Requirements 

 



TJ Definition Break Down: 
 

“Transition participants successfully into the labor 
market” 

• Transition TJ participants into unsubsidized work in 
nonprofit or for profit job site following TJ placement.  

• Retention Support 

• Linkages to education & training  

 



Populations are served by Transitional Jobs 

 

 

• People with multiple or severe barriers to employment: 

• People with criminal records and the formerly incarcerated 

• Long-term recipients of public assistance 

• People who have experienced homelessness 

• Disconnected youth with no work history 



The Goals of Transitional Jobs 

 Stabilizing individuals and families with earned income 

 Learning the expectations of the workplace 
experientially 

 Building a work history and references 

 Accessing incentives like the Earned Income Tax Credit 

 Gaining skills and experience to transition into 
unsubsidized employment 

 

 

 

 



Transitional Jobs Core Program Elements 

 

• Orientation & Assessment 

• Job Readiness/Life Skills Classes 

• Case Management Support     

• Transitional Job - Real Work Experience  

• Unsubsidized Job Placement & Retention 

• Linkages to Education and Training 



Transitional Jobs Core Program Elements 

Orientation and Assessment 

Goal is to assess needs in the following areas: 

• Academic skills 

• Vocational goals and interests 

• Employment experience 

• Counseling requirements 

• Non-employment system commitments 

• Drug testing – to identify not exclude 



Transitional Jobs Core Program Elements 

Job Readiness/Life Skills Classes 

Goal is to prepare participants for success in  

both subsidized and unsubsidized work: 

• Resume writing 

• Employment application 

• Interview skills 

• Budgeting a paycheck 

• Review income supports 

• Basic financial literacy 

• Goals/next steps 

 



Transitional Jobs Core Program Elements 

Case Management Support & Linkages 

 

Goal is to manage barriers and support life 

skills development: 

• Work-focused, individual career and service plan 

• Ongoing counseling to succeed in work 

• Linkages to supports: 

• Childcare  

• Healthcare 

• Stable housing 

• Transportation 

• Complying with parole or probation 

• ESL/ABE//GED/Vocational Training 

 



Transitional Jobs Core Program Elements 

Transitional Job 

Goal is to provide real work experience 

supported with wages: 

• Lasts 3-9 months   

• Work 20-35 hours per week  

• Wage is usually state or Federal minimum wage 

• There is weekly review of job performance reports 

• Support to manage barriers 



Transitional Jobs Core Program Elements 

Unsubsidized Job Placement 

Goal is to assist TJ participant in finding and 

unsubsidized job placement: 

• Work with Job Development staff while in TJ 

• Job retention services 

• For-profit employers typically agree to hire participants once the 
Transitional Job is complete 

 



 

Transitional Jobs Program Structures 

• Scattered Employment Sites – Participants work in for-
profit, non-profit or government sites with 1-2 workers 
per site. 

 Work Crew – Crews of 5-7 people work on a project 
often within maintenance, janitorial, parks, and 
community renewal projects.  

 In-House Placements – Participants work for the TJ 
agency, often in the product or service revenue 
generating arm of the organization. 

 

 

 



Outcomes of Transitional Jobs Programs 

 
 

 TJ participants show increased wages and less reliance on 
public benefits over time. Average income of post-TJ workers 
increased 60% during first two years in the workforce and is 
148% higher than pre-TJ income. MDRC’s “Hard to Employ” 
study found Significant decreases in TANF receipt and 
payments. 

 
 Dramatic reductions in recidivism for persons engaged in TJ 

programs within 90 days of release.  MDRC study shows 50% 
reduction in recidivism for those persons engaged in TJ 
program within 90 days of release. Significant recidivism 
reductions through 3 years of follow-up. 
 
 
 



TJ Benefits to Employers 

 TJ participants receive retention services. Retention-oriented 
case-management can help employers reduce turnover costs. 

 TJ participants have both work experience and job-readiness 
training. Employers benefit from candidates who have received 
training in soft skills and are work-ready. 

 Tax credits and wage subsidies.  Employers who hire TJ 
participants may be eligible for the Work Opportunity Tax Credit. 
Also, for employers who place TJ participants in transitional 
employment positions, participant wages are subsidized.  

 



Public Funding Sources for Transitional Jobs 

 Department of Labor Enhanced TJ Demonstration 

 Temporary Assistance to Needy Families  

 Second Chance Act 

 Workforce Investment Act Youth & Adult Funds 

 Pathways Out of Poverty 

 Community Services Block Grants (CSBG) 

 Community Development Block Grants (CDBG) 

 Food Stamp (SNAP) Education and Training Funds 

 State and City funding  

 
 



 
 
 

How the Transitional Jobs Model Impacts 
Training and Classroom Instruction 

 Scheduling: TJ participants work in transitional employment up to 
32 hours a week. Classroom time and training activities should 
accommodate work schedules 

 Contextualization: the transitional employment experience offers 
unique opportunities to contextualize curriculum, materials and 
instruction to work experiences and tasks 

 Communication: it is critical that teachers and trainers 
communicate participant progress with case managers, worksite 
supervisors and other program personnel 



 

Integrating TJ and Contextualized Instruction 

 TJ and contextualized instruction are complementary—combining 
them helps maximize the impacts of each, resulting in improved 
gains in both academic and workplace competencies  

 TJ provides earned income, which: 
 Stabilizes low-income individuals and their families enough to participate 

in education 

 Provides an incentive to attend and participate in education and 
supportive services 

 



 

Integrating TJ and Contextualized Instruction 

 

Workplace                                                  Classroom                                                                                                                   
 

 

 In the Transitional Jobs strategy, the workplace is a learning 
environment 

 By combining TJ and contextualized instruction, the workplace 
illustrates and reinforces the lessons of the classroom, as well as 
vice-versa 

 

Contextualization 



 
Program Example: Heartland Human Care Services 

Pilot project phase 1 

 

 Targeted 30 Chicago Housing Authority residents who tested 
below 5th grade equivalency in reading and math (TABE) 

 ABE classes were contextualized and offered at the employer 
worksite, 5 days a week as part of the work day 

 Participants were paid for time in class, just as with time spent 
working 

 Post test gains of one grade level or higher in 90 days 

 Nonprofit employer partner—Greater Chicago Food Depository—
facility had classrooms 

 



 
Program Example: Heartland Human Care Services 

Pilot project phase 2 

 

 Serving supported housing residents 

 First cohort currently working at Greater Chicago Food Depository 

 Developed “green jobs” contextualized curriculum 
 Lessons range from specifically contextualized to work at GCFD to more 

broad green-jobs-sector lessons in recycling, sustainability, etc.  

 12 weeks of TJ; 1 ½ hours per week of classroom instruction 

 Urban farm opening in early 2012 
 



  

For more information, contact: 

 
  

cwarland@heartlandalliance.org  
 

or visit: 
 

www.transitionaljobs.net  


