
Workforce Solutions to Homelessness 

How employment programs 

work to end homelessness 



Introduction 

• Most people experiencing homelessness want to work 
despite a number of diverse and overlapping barriers. 

 

• These individuals have diverse strengths and can manage 
obstacles,  find a job,  and advance when offered access to 
individualized options for employment,  housing,  and 
supportive services.  



Introduction 

This workshop features insights from a diverse panel of 
employment service providers who participated in the NTJN’s 
Working to End Homelessness Initiative.  
 

We will first cover:  

• An overview of the Working to End Homelessness Initiative 

 

• Why employment is important in addressing homelessness 

 

• Principles for serving the population 

 
 

 



Introduction 

The panelists will then discuss:  

 

• The challenges to employment their populations face 

 

• The program models they use to help participants transition 
to employment 

 

• The service delivery principles they utilize in their programs 



Introduction 

Moderator:  

• Nathan Dunlap, Workforce Research & Policy Fellow, National 
Transitional Jobs Network 

Presenters:  

• Rob Hope, Director of Economic Empowerment, Rubicon Programs 

• Trevor Kale, Vice President, Chrysalis Enterprises 

• Adrienne Karecki, Director of Social Enterprises & Employment 
Services, Central City Concern 

• Valerie Westphal, Director of Programs and Workforce 
Development, The Doe Fund 



Working to End Homelessness Initiative  

The National Transitional Jobs Network launched the Working 
to End Homelessness Initiative in 2011 with support from the 
Butler Family Fund to: 

• Highlight the importance of employment in addressing 
homelessness 

 

• Showcase what works in workforce solutions to homelessness 

 

• Identify systems and policy challenges to service delivery 



Working to End Homelessness Initiative  

The NTJN’s WEH Initiative included 

• National community of practice of  22 employment 
service providers from 15 states and Washington, D.C. 

 

• Literature review 

 

• Meetings with relevant experts 

 

• Best practice series 



Why Highlight Employment 

Solutions to Homelessness? 

Employment 
 

+ 
 

Housing 
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• Most people experiencing homelessness want to work.  

 

• Studies find that increased income is a strong predictor of a 
person exiting homelessness.   

 

• Income from work improves access to food, clothing, 
housing, and healthcare -- increasing personal, family, and 
community wellbeing.  

 

 

 

Why highlight employment solutions to 

homelessness?  



• Employment also shows promise in supporting recovery from 
mental illness and addiction, in reducing recidivism for people 
leaving prison, and in reducing reliance on public benefits. 

 

• Most importantly, program evaluations shows that individuals 
experiencing homelessness can manage or surmount obstacles, 
find a job, and maintain it when offered access to a menu of 
options for individualized employment, housing, and 
supportive services. 

 

Why highlight employment solutions to 

homelessness?  



What have we learned about 

best practices in workforce 

solutions to homelessness? 



Low-income 
single parents 

Disadvantaged 
youth and older 

adults 

Military 
veterans 

Individuals with 
criminal 

backgrounds 

Individuals with 
disabling 

conditions 

…   Individuals have diverse needs and strengths. 

Experienced programs offer and leverage services that 

“meet them where they are” in their transition to 
employment. 
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Adapted from Norcross, Krebs, & 
Prochaska (2010) 

 

People experiencing homelessness are diverse… 



Experienced programs often draw on these 

principles: 

1.    Provide or leverage integrated housing & supportive services 
 

2.    Develop a toolkit of population-based strategies 
 

3.    Recognize the relationship between homelessness & trauma 
 

4.    Help facilitate the process of change through supportive staff 
relationships and employment counseling 

 

 



Experienced programs often draw on these 

principles: 

5.    Meet people where they are with program options that take 
account of their strengths, needs, interests, and readiness to 
change 

 

6.    Consider enhanced options for fostering work readiness 

 

7.    Help individuals advance in employment 
 
 

 

 



Panel Presentations 



Questions for the Presenters 

1. What populations experiencing homelessness do you serve 
and what challenges do they face? 

 

2. What is your program model to help participants transition to 
employment? 

 

3. What service delivery principles you utilize in your program? 



H e l p i n g  m o r e  t h a n  1 , 4 0 0  p e o p l e  o v e r c o m e  b a r r i e r s  t o  f i n a n c i a l  
i n d e p e n d e n c e  e v e r y  y e a r .  

Richmond, CA 

Integrated Services Model 

•Comprehensive job readiness, placement 
and retention services 
•Housing case management 
•Financial coaching 
•Free tax preparation 
•Substance abuse counseling 
•Legal services 

Customer Profile 

•99% very low-income  
•54% homeless  
•85% unemployed 
•More than 50% have prior criminal justice involvement 



Richmond, CA 

Common Barriers Program Model/Principles 

Difficulty/frustration navigating  

government and non-profit systems  

 

• Individualized, integrated services, 

all at one location 

• Leverage multiple public funding 

streams and programs 

Employer bias • Diverse customer pool fuels 

business services strategy 

Near-term focus 

 

• It’s not just about getting money, 

but keeping (and growing) it 

• Stay relevant beyond job 

placement with housing, legal and 

financial stability services 



Trevor Kale - Chrysalis Enterprises 

Who We Serve 

In 2011… 

•1752 clients secured 

jobs 

•468 worked in our 

social enterprises 

•$2000 cost per client 

served 

•575 Volunteers  

gave nearly 12,000 
hours 



Community 
Volunteer Corps 

Clean   
+Safe 

Business 
Enterprises 

Social 
Enterprises  

Central City Concern 
Social Enterprises 

Employment  
Access Center 



Community Volunteer Corps (CVC) 
Preparing for Permanent Employment 
 
Engages individuals in meaningful volunteer 
opportunities   
 
Builds marketable skills  
 
Provides avenues to “give back” to community 
 
3 month program, volunteer 80 hours 
 
Receive small stipend,  graduation ceremony + 
letter of recommendation.   
 
Volunteers have given nearly 35,000 hours of 
service to the community non-profits  
 
 68% completion rate 
 



 

Transitional Employment 
• 9 to 12 months paid transitional employment; 30 hours/week; 

• Trainees work in a Doe Fund venture; 

• Learning valuable soft skills, building a work ethic, and establishing      
a good reference with an employer. 

Housing 
• While working, trainees live in one of our four residential facilities, 

where they have a safe and clean environment to rebuild their lives. 

Education and Training  
• Trainees have the option to continue their education; 

• Participate in Occupational Training (Energy Efficient Building 
Maintenance, Pest Control, Culinary Arts, Office Skills, CDL) ; and 

• Computer Skills Training, Financial Management, Parenting 

Career Development, Advancement and 
Graduate Services 

• Career Development 101 and 102; some Internships with Employer 
Partners; 

• Graduate Services incentive for retention ($1,000) – they earn 
$200/month for 5 months if they maintain their employment, housing, 
and sobriety; 

• During this time they also develop career advancement plans with 
their Graduate Services Advisors and participate in occupationally 
specific advancement events. 

  

•80% African American  
•15% Hispanic  
•5% Caucasian/Asian 
 

•83% History of Substance Abuse 
•67% History of Incarceration 
 

•38% Children under the age of 18 
•14% Veterans 
 

•40% No HS Diploma/GED 
•12% Read below the 5th grade 

Who We Serve 
 



Question & Answer Session 



Get Connected. Stay Connected. 

Find us: www.transitionaljobs.net  

Hear from us: www.transitionaljobs.net 

Follow us:  

National Transitional Jobs Network  

@tjprograms   

http://www.transitionaljobs.net/
http://www.transitionaljobs.net/

