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National Transitional Jobs Network 

The National Transitional Jobs Network (NTJN) exists to 

ensure that policies account for the hard-to-employ, that 

programs are able to effectively serve as many individuals 

as possible, and that best practices and technical 

assistance are widely shared and implemented throughout 

the network. The NTJN offers 
▫ Technical assistance 

▫ State and federal advocacy 

▫ Monthly newsletters – sign up at www.transitionaljobs.net 

▫ National conference 



Working to End Homelessness Initiative  

Launched in 2011 with 

Support from the Butler 

Family Fund with the aim to 
▫ Highlight the import of 

employment 

▫ Showcase what works in 
workforce solutions to 
homelessness 

▫ Advance systems and policy 
change 

Employment 

 

+ 
 

Housing 
 

ENDS 

HOMELESSNESS 



1. Provide or leverage integrated housing and supportive services. 
2. Recognize and consider a range of population-based strategies for 

providing services and supports. 
3. Meet people where they are with employment program options that 

take into account individual strengths, needs, interests, and 
readiness to change. 

4. Help facilitate the process of change through supportive staff 
relationships and employment counseling. 

5. Consider a range of options and approaches to fostering work-
readiness success. 

6. Recognize and consider the relationship between experiencing 
homelessness and trauma in designing employment and service 
approaches. 

7. Help individuals advance in employment opportunities through 
contextualized adult basic education, bridge programs and sector 
training or skill building. 

  

Employment Service Delivery 

Principles   



 Subsidized 

Employment:   

 

 

Wage 

subsidies to 

third parties, 

including  

employee 

wages, 

supervision 

and training.  

The Role of TANF in Supporting Transitions 

to Employment 
  
A state’s TANF block grant can be used for a 

number of activities to support the purposes 
of TANF  

  The last recession spurred unprecedented 
growth in the use of TANF funds to support 
access to immediate earned income, work 
experience and supportive services 
through subsidized 
employment/transitional jobs in the non-
profit, public and private sectors 

  Even though influx of funding expired - many 
states are re-purposing a portion of their 
funds to support this activity 



What did we learn from subsidized 

employment expansion? 
System could serve first-time users and long-term 
users of the TANF system through subsidized 

employment 
and TJ approaches 

 Flexibility of target population(s) 
 Flexibility of subsidized employment/TJ strategies 
 Sweeping nature of the crisis  

States demonstrated ability to ramp-up and 
implement 

large programs quickly 
 System partnerships were varied  
 Structures/Implementation variations were unique  
 Public/Private partnerships realized  
 Private employers utilized  



What did we learn from subsidized 

employment expansion? 
Subsidized Employment could have immediate and long 
term positive benefits for individuals, communities 

and 
employers:   

 Wages paid to participants immediately stabilized individuals 
and families and increased total family earnings from before 
the start of the program  

Wages paid to participants were immediately spent in local 
communities – benefiting local businesses  

 States recouped significant revenue through income tax 
 Employers reported greater financial health, ability to maintain 

or increase production and greater customer satisfaction 
 Overwhelmingly, employers reported willingness to partner 

with similar programs in the future and to “take a chance” on 
individuals in similar programs again.   

 



State Realities & Opportunities to Make 

Work Work for All Job Seekers… 
  

Nearly every state is struggling to meet its TANF 
work participation rate or the share of individuals on 
their caseload that must be engaged in work 
activities  

 
Nearly every state is struggling with existing or 

looming budget shortfalls, disappointing economic 
growth and slower than anticipated growth in 
revenue 

 
  As of last week, HHS issued guidance indicating that 

the Secretary would consider issuing waivers for 
TANF participation work rates for states that 
implemented  subsidized employment programs and 
other strategies that helped connect individuals with 
employment and advancement 

  

 

True or 

False?  

 

Subsidized 

Employment 

is a core 

activity – fully 

“countable” 

under TANF 

regulation?  

 

TRUE!  



Opportunity to Make “Waves” in State TANF 

Systems 
 

 

 

 Call on the TANF system to re-direct a portion of 

funds toward activities that help connect people to 

work immediately like Subsidized Employment and 

TJ and/or leverage other private funding sources to do so 

 

 Assess and triage current caseload - Understand work 

readiness and barriers to employment faced by 

clients 

 

 Reduce barriers to enrolling in TANF system in order 

to serve a greater number of clients and meet/exceed 

work participation rates  



Opportunity to Make “Waves” in State TANF 

Systems  
 

 

 Design a range of work options to meet participant needs that 

include forms/strategies of subsidized employment & transitional jobs 

programs – 3 options: 

1. Convert unpaid work experience to paid work experience  

2. Leverage in-house placement opportunities and non-

profit partners to provide paid work opportunities for 

individuals with more significant employment barriers  

3. Leverage WIA on-the-job work experience opportunities 

that lead to skills training for more work-ready individuals    

 Ensure that systems are leveraged to provide supportive 

services to stabilize individuals before and during work 

participation  

 Partner  with WIA system and/refer out to ensure quality job 

development,  placement and retention services  

 

 



What can you do? (as an 

organization…) 
Low-to-no-cost options: 
 Make employment a goal in your plan to end 

homelessness, and/or individual development plan 
for participants 

 Develop robust employment referral relationships  
 “Vocationalize” organization around work goals 
 
On the cheap: 
 Co-locate employment and housing services  
 Consider in-house subsidized employment or 

transitional jobs placements (front desk support, 
filing, janitorial services, grounds maintenance) 

 



What can you do?  
Longer-Term and Systemic Options:  

 Assess/understand employment needs and 

barriers faced by population(s) served 

 Align systems (including Housing, WIA, TANF 

and others) and identify strengths 

  Leverage resources/fundraise to make a 

range of employment options available 

  Work with the NTJN to develop an 

implementation plan, seek resources, engage 

systems 



Get Connected. Stay Connected. 

Sign up for newsletters:  www.transitionaljobs.net  

Email us:    ntjn@heartlandalliance.org  

Follow us:              National Transitional Jobs 
Network            

     @tjprograms   

 

http://www.transitionaljobs.net/
mailto:ntjn@heartlandalliance.org

