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National Transitional Jobs Network 
The National Transitional Jobs Network (NTJN) ensures that 
policies account for the hard-to-employ, that programs are 
able to effectively serve as many individuals as possible, and 
that best practices and technical assistance are widely shared 
and implemented throughout the network.  
 

The NTJN offers: 

▫ Technical assistance 

▫ State and federal advocacy 

▫ Monthly newsletters 

▫ National conferences  
 
Our funders include The Joyce Foundation, the Annie E.  

Casey Foundation and the Charles Stewart Mott Foundation.  



The Transitional Jobs Model 



Transitional Jobs (TJ) is a workforce strategy 
designed to overcome employment obstacles 

by using  
time-limited, wage-paying jobs that  

combine real work, skill development, and 
supportive services,  

to transition participants successfully  
into the labor market.  

Defining Transitional Jobs 



The Goals of Transitional Jobs 

• Stabilize individuals and families with 
earned income 

• Learn the expectations of the workplace 
experientially 

• Address barriers to work 

• Build a work history and references 

• Access incentives like the Earned Income 
Tax Credit 

• Gain skills and experience to transition into 
unsubsidized employment 

“I gained 
work 
experience 
and learned 
proper work 
effort in a 
work place.”               

 
JobStart 

Participant 



Target Populations 

Low-income job seekers with 
multiple or severe barriers to 
employment: 

• Long-term recipients of public 
assistance 

• People who have experienced 
homelessness 

• Disconnected youth with no 
work history 

• People with criminal records  

• Chronically unemployed 



Barriers to Employment 

 Low education and literacy 

 Work history gaps 

 Lack of transportation 

 Family obligations 

 Lack of stable address or 

phone 

 Lack of hygiene or clothing 

 Low self-esteem 

 Poor health 

 Physical disabilities 

 Mental health issues 

 Substance use issues 

 Fear of losing public benefits 

 Criminal records 

 Weak labor markets 

 Weak social skills or 

networks 

 Discrimination 



 Orientation & Assessment 

 Job Readiness/Life Skills Classes 

 Case Management Support     

 Transitional Job - Real Work Experience  

 Unsubsidized Job Placement & Retention 

 Linkages to Education and Training 

Core Components of the TJ 

Model 



 Scattered Site – Participants work in for-profit, non-
profit or government sites with 1-2 workers per site. 
(Examples: Heartland Human Care Services, TWC, GA Goodworks and WA Community 
Jobs) 

Work Crew – Crews of 5-7 people work on a project 
often within maintenance, janitorial, parks, and 
community renewal projects. (Examples: CEO, Roca, Doe Fund) 

 Social Enterprise – Participants work as an employee 
of the product or service revenue generating arm of an 
organization. (Examples: Sweet Beginnings, Circle Catering, Goodwill)  

TJ Program Structures… 



Outcomes of Transitional Jobs Programs 

• TJ programs are highly successful at getting people with 
barriers to employment successfully working again. 

• TJ participants show increased wages and less reliance on 
public benefits over time.  

• TJ results in reduced recidivism for people recently released 
from prison. TJ participants were less likely than control 
group members to be arrested, convicted of a crime, or 
incarcerated.  

• TJ program impacts on employment and recidivism are  
stronger for those who are more disadvantaged or at higher 
risk of recidivism.  
 
 



Integrating Contextualized Adult 

Education with Transitional Jobs 



 Scheduling: TJ participants work in transitional employment up 
to 32 hours a week. Classroom time and training activities 
should accommodate work schedules 

 

 Contextualization: the transitional employment experience 
offers unique opportunities to contextualize curriculum, 
materials and instruction to work experiences and tasks 

 

 Communication: it is critical that teachers and trainers 
communicate participant progress with case managers, worksite 
supervisors and other program personnel 

How the TJ Model Impacts 

Training and Classroom Instruction 



Complimentary evidence-based practices to improve 
work-readiness and academic achievement 

 In TJ, the workplace is an experiential learning 
environment 

The workplace illustrates and reinforces lessons 
learned in the  classroom as well as vice-versa 

 Earned income stabilizes individuals’ lives and provides 
an incentive to attend classes and receive services.  

TJ participants often need additional skill building to 
qualify for sector training  

Why Combine TJ and Contextualized 

Instruction? 



Implementation Example: 

Heartland Human Case Services 



HHCS Community Green Jobs Program  

• Population – adults transitioning from homelessness; 

overcoming multiple barriers to employment 

• Participants’ starting reading and math grade levels 

of 3-11 (most at grade levels 5-8 in these cohorts).  

All grade levels eligible to participate. 

• Co-enrolled in HHCS Housing First programs which 

recruit directly from homeless shelters 

 
 



Program Structure  
• Participants complete an orientation and Job Readiness 

Training before starting their Transitional Job and the 

curriculum. 

• Participants work 24 hours a week in their Transitional 

Job and spend 6 hours a week in job search, job group, 

career development and Green Jobs classes.  The lessons 

are typically 1.5 – 2 hours/week for the 12 weeks. 

Participants are paid for classroom time. 

 
 



Program Structure continued  

• Transitional Jobs site was Greater Chicago Food 

Depository. Participants sorted over 1 million pounds 

of food and 862,704 pounds were reclaimed by TJ 

workers and distributed to low-income persons via a 

network of 650 partner agencies between late 

August and late March 2012. 

 
 



Why HHCS Chose to Incorporate 

Contextualized Instruction  

• To help participants achieve their goals for economic 
security, obtain and maintain employment -- the 
context or content of the lessons supports 
participant employment goals, both for the next job 
and for their long-term career 
 

• Participants who are currently or formerly homeless 
are overcoming more barriers and typically have 
lower TJ completion and placement rates than other 
populations, calling for more supports 

 

 
 



Why Contextualized Instruction 
continued 
• Skill-building in all life areas – parenting, wellness, civic 

engagement and advocacy, career advancement, etc. – 
supported by literacy skills 
 

• Building skills, confidence, self-esteem and peer support to 
extend into the workplace 
 

• New funder, opportunity to innovate 
 

• Laying the groundwork for other curricula – new iteration is 
Urban Agriculture/Landscaping and Warehousing, started in 
February 

 

 
 



Curriculum Development 

• Participant Centered – drawing on their expertise 

• Employer Engagement 

▫ Safety manuals, sorting sheets (reading) 

▫ Ratios, weight, cost (math)  

 In Landscaping, leaf blowers require a mixture of 50:1 

fuel. Other tools use 16:1 or 8:1 fuel ratios. 

• Cultural Relevance - diverse biographies; local info; relating 

to their experiences 

 

 
 



Skills Addressed 

• Soft skills – teamwork, time management, communication skills 
(example:  Make a business plan for a green business with your 
team; present your ideas to the group). 
 

• Literacy and Numeracy Skills – Relevant Reading, Writing, and 
Math exercises 
 

• Hard skills – Career Exploration, green sector vocabulary and 
knowledge 
 

• Leadership – Critical thinking (read “Chicago Climate Action 
Plan” and critique) 

 

 
 



Reading Skills 

• Vocabulary in context 

• Recalling information 

• Summarizing  

• Finding the main idea 

• Interpreting graphic information 

• Extending meaning 
 

 

 
 



Math Skills 

• Decimals 

• Weights and Measures 

• Fractions 

• Percentages 

• Calculating Area 

• Money math 

• All applied Math: (Not isolated equations but 
situational)  

 

 

 
 



Sample Math Activity 
The Greater Chicago Food Depository (TJ worksite) sells food - like the food 
donated by Goodness Greenness - to local nonprofits for 7 cents a pound. 
Let’s see how much local nonprofits would pay for the following: 
a. 1 Box of assorted water - 50 pounds. 
b. 2 boxes of candy, cookies and snacks  - 1 box is 25 pounds  and 1 box is 28 
pounds. 
c.  1 box of crackers   - 15 pounds 
d. 1 box of juice boxes  - 36 pounds 
e.  3 boxes of fruit  - each box is 40 pounds 

_____________________________________________________________ 
Example and formula: 
Example: 1 box of baking goods – 30 pounds 
Formula:  take number of pounds x 7.  Move decimal point two spaces to the 
left. 

30 
x 7 

____ 
210 

Move decimal point 2 spaces = 2.10  
The food depository would sell this box of food for $2.10 

 

 

 
 



Math and Reading Gains 

•Math gains:   
 All demonstrated a gain in math skills, 

 2.5 + grade levels average 

 highest gain of nearly 5 grade levels - over the 12 

weeks.   

•Reading gains:  
 1.8 grade levels average increase - highest increase of 

nearly 5 grade levels - over the 12 weeks. 
 

 

 
 



Employment Outcomes 
• 29 Participants were enrolled between August, 2011 and 

January, 2012. 
 

• 70% of participants completed their Transitional Jobs between 

end of August, 2011 and end of March, 2012 
 

• 60% of TJ completers have already transitioned to 

unsubsidized employment 

▫ 90% of them gained full-time employment; 

▫ 70% of the positions are benefits eligible; 

▫ $11.50 is the average hourly wage. 

 

 

 
 



 

 

 

 

12 week TJ  

placement 

Green Jobs customized 

Contextualized  

Literacy 
Digital literacy 

Job search 
•Placement and leads 

•Skill development 

•Peer support 

 

Obtain unsubsidized 

 employment 

Enroll in adult ed./ 

 career training/ 

 college 

Job retention  

and promotion 

Economic security and  

stable housing * 

Community Green Jobs Program Model 

Job coaching 

Continued Job Search  

assistance 

 and peer support 

 
•Financial literacy 

workshops (Asset Building) 

 

•Leveraged relationships 

with educational partners 

 

•Leveraged relationships 

with employers 

 

•Ongoing open 

communication with TJ 

sites 

 

•Transportation subsidized 

through first paycheck 

 

•Case Management for 

participant and household 

(Links to community 

resources) (Housing First) 

 

•Support in securing Child 

Care (Housing First) 

 

•Rent Support 12 months 

(Housing First) 

 

•Mental Health 

Assessments and 

connections to Services 

(Housing First) 

Additional Supports (inputs) 

required to assist participants in 

moving up the ladder 

*Participants are co-

enrolled in Housing 

First program. 

Recruitment 

Orientation 

Goal setting 

Barriers assessment 

Tour of TJ job-site; 

policies and procedures  
 

Program expectations 

Interviewing Skills 

TABE test 

JRT 



New Program: Chicago FarmWorks  

• City of Chicago Transitional Jobs program for individuals with 

criminal records 

• Urban Agriculture/Landscaping & Warehousing sectors 

• Building on partnerships with Greater Chicago Food 

Depository and landscaping employer 

• Partnering with Wright College for certificate 

• 12 weeks of contextualized lessons, all lessons have reading 

and math 

 
 



Incorporating Stackable Credentials: 

• Stackable Credential: Part of a sequence 

of credentials that can be accumulated 

over time to build up an individual’s 

qualifications and help them to move 

along a career pathway or up a career 

ladder to different and potentially higher-

paying jobs.  
(Source: TEGL 15-10, www.doleta.gov)  

 

 
 



Incorporating Stackable Credentials: 

• Partnering with Wilbur Wright College, a City College of 
Chicago, to offer a certificate of Employment Readiness in 
Urban Agriculture/Landscaping and Warehousing. Employers 
contribute to curriculum and career pathways models to 
enhance placements into unsubsidized employment. 

• Students learn about Wright College programs including 
Environmental Technology and take College Placement test 
upon completion of certificate 

• Transitions into GED programs or further certificate 
programs in warehousing, environmental safety, etc. (i.e. 
forklift training) will be facilitated for qualified students   

 

 
 



 



Warehousing Career Path 



My Career Ladder 

Education and 

Training 
Financial Goals 



Transitional Jobs  

Program 

Warehouse Manager 

Warehouse worker 

 at GCFD 

Forklift certification with 

 GCFD 

 or at Olive Harvey 

Complete Bachelors 

 Degree 

 in Business 

Forklift operator 

My Career Ladder 

Education and 

Training 
Financial Goals 

Move into bigger 

apartment 

Save money for 

 college 

Save money  

for forklift  

certification  

course 

Save money for  

New apartment 

Save money for 

 daughter’s college 
Buy a guitar 



Adapting and Evolving: Changes in 

Curriculum 

• Site visits to permanent employers 
 

• Employer engagement in curricular content, workplace skills, 
advancement; increased hard skill content 
 

• Successful former participant input on workplace skills 
 

• Screening for affinity in industry sectors 
 

• Incorporating Career Ladders (Chicagoland Green Collar 
Jobs Initiative – HHCS is partner)   

 

 
 



HHCS: Considerations for Implementation 

• Be mindful that participants may have had negative experiences in 

classrooms before; structure so that their input is drawn out and 

valued; make it relevant to their goals and experiences; no red 

marks and bad grades; more discussion and reading 
 

• Work is an equalizer – helps people overcome stigma around 

literacy; “Green Jobs” class vs. “literacy” class. 
 

• Pre and Post-Test to measure results to assist participants in 

seeking further training or education, to help determine 

effectiveness of the curriculum and to support grantwriting efforts 

 

 
 



HHCS: Lessons from Integrating TJ and 

Contextualized Instruction 

• Integrating contextualized literacy and Transitional Jobs 

programs combines applied hands-on work experience with 

reading, math, presentation, critical thinking and soft skills in a 

classroom setting.    
 

• Combining these creates a synergy that can lead to enhanced 

motivation on the job and in class, increased community and 

peer support, improved job performance through preparing 

for tasks ahead of time in the classroom, and greater 

confidence, self-esteem and self-efficacy on the job.   
 

 
 



HHCS: Lessons from Integrating TJ and 

Contextualized Instruction 
 

• Improved literacy supports participants in obtaining 

and maintaining long-term employment, advancing in 

their careers, pursuing academic and training 

opportunities and in other areas of their lives (for 

example, helping children with homework, reading 

prescription bottles).    

 

 
 



Contact Heartland Human Care Services 

 

• Jay Landau, Director of Contextualized Literacy, 

Heartland Human Care Services:   

jlandau@heartlandalliance.org 

 

 
 

mailto:jlandau@heartlandalliance.org


For More Information: 

Web: www.transitionaljobs.net  

Email: cwarland@heartlandalliance.org 

Follow us:  

National Transitional Jobs Network  

@tjprograms   

http://www.transitionaljobs.net/

