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CSHers You’ll Hear From Today 

Nicole Bahena 
Associate Director 

Supportive Housing Training Center 
nicole.bahena@csh.org 

Tom Stubberud 
Program Manager 

San Diego 
tom.stubberud@csh.org 



About CSH 

Improve lives of 
vulnerable 

people 

Maximize public 
resources 

Build strong, 
healthy 

communities 

Advancing housing solutions that: 
 



Supportive Housing Training Center 

E-classes Tutorials Workshops Customized  
Solutions  Webcasts 



CSH & Employment Work 

 Supportive Housing is a platform 

 Income is a driver of housing stability 

 CSH focuses on root issues 
 Clear solutions 
 Measured and replicable results 

 CSH’s Employment work 
 San Diego Employment Strategic Plan 
 Work Well Initiative 

 Unique Moment: Opportunities of WIOA 
 

 

http://www.csh.org/2015/09/work-well-strategic-employment-initiative/


Learning Points 

Understand WIOA and 
the opportunities it 

presents for your work 

Identify actions to 
impact your state 

WIOA planning process 

Identify strategies for 
collaborating with your 

local workforce 
investment board 

Understand how WIOA 
brings new resources to 
increase employment 

outcomes for homeless 
jobseekers 
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Partnerships for Opening Doors: 
Integrating Employment and Housing  to 

Prevent and End Homelessness 

October 14, 2015 



www.usich.gov 

Agenda 

• Opening Doors 

• Partnerships Summit 

• Employment Needs of People Experiencing 
Homelessness 

• Innovative Program Approaches 

• Key Features of Successful Program Implementation 

• Idea Presentations 

• Resources 
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www.usich.gov 

Opening Doors 
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No one should experience homelessness and no one should 
be without a safe, stable place to call home.  
 
Four bold and ambitious goals: 
 

1. Prevent and end homelessness among Veterans by 
2015 

2. Finish the job of ending chronic homelessness by 
2017 

3. Prevent and end homelessness for families, youth, 
and children by 2020 

4. Set a path to ending all types of homelessness by 
2020 

 12 
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1. Increase leadership, collaboration, 
and civic engagement 

2. Increase access to stable and 
affordable housing 

3. Increase economic security 

4. Improve health and stability 

5. Retool the homeless crisis response 
system 

@USICHgov 

Opening Doors 
Five themes and 10 Objectives 

Objective 5: Improve access to 
education and increase meaningful 
and sustainable employment for 
people experiencing or most at risk of 
homelessness 



www.usich.gov 

Partnerships Summit 
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• Reflects the combined knowledge 
of 11 communities, national 
organizations, and Federal 
partners who participated in the 
Partnerships for Opening Doors 
Summit 
 

• Highlights the employment needs 
of individuals experiencing 
homelessness 
 

• Provides examples to better 
coordinate systems and programs 
 

• Gives recommendations for 
Federal action 
 
 
 
 



www.usich.gov 

Employment Needs of People 
Experiencing Homelessness 
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www.usich.gov 

Innovative Program Approaches 
 

• Seattle, WA:  
• Navigators 

• Placer County, CA and Snohomish County, WA: 
• Improving Services for People Experiencing 

Homelessness with Disabilities 
• Los Angeles, CA:  

• Social Enterprise 
• Massachusetts: 

• Secure Jobs 
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www.usich.gov 

Key Features of Successful 
Program Implementation 
• Co-location of workforce staff at homeless 

assistance programs and vice versa 
• Intensive supports with individualized services 
• Client-centered with a trauma informed care 

approach 
• Engaged and supportive employers 
• Holistic program  
• Providing flexible funds for training, 

transportation, rent, etc. 
• Integration of employment services with housing 

and human services 
• Reducing requirements for multiple visits; 

compression of sequencing 
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www.usich.gov 

Idea Presentations 
• Work Across Systems to Support Access to 

Employment and Opportunity for Job-Seekers 
Experiencing Homelessness 
 

• Combine Rapid Re-housing with Employment 
 

• Prioritize Culturally Sensitive Employment 
Services and Supports 
 

• Ensure Career Pathways Programs Include 
Rapid Attachment to Work and Onramps to 
Opportunity 

18 



www.usich.gov 

Idea Presentations (cont’d) 

• Understand and Address Safety Net Cliffs 
 

• Prioritize Job-Seekers Experiencing 
Homelessness with WIOA Governor’s 
Discretionary Funds 
 

• Operate Within an Employer-Driven System 
 

• Incentivize Local Hiring of Job-Seekers 
Experiencing Homelessness 
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www.usich.gov 

Upcoming Resources 

• HUD Technical Assistance Efforts 

• HUD Fact Sheets on Implementing WIOA 

• DOL Training & Employment Guidance Letters to 
Workforce Systems 
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www.usich.gov 

More Information and Resources 
http://usich.gov/partnerships-for-opening-doors-
summit 
 
• Partnerships Summit Final Report 
• Effective Practices for Employment & Training 
• Community profiles 
• Federal Resources 

21 

http://usich.gov/partnerships-for-opening-doors-summit
http://usich.gov/partnerships-for-opening-doors-summit
http://usich.gov/resources/uploads/asset_library/Partnership-Summit-Community-Profiles-Final.pdf
http://usich.gov/resources/uploads/asset_library/Federal_Resources.pdf
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Workforce Innovation and Opportunity Act: 
Translate, Innovate and Collaborate 

 
David Socolow  

Center for Postsecondary and Economic Success at CLASP 
 

October 14, 2015 
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CLASP’s focus on workforce success 

• The Center for Law and Social Policy (CLASP) is a 
national anti-poverty organization advancing policy 
solutions that work for low-income people.  

• CLASP’s Center for Postsecondary and Economic 
Success works to translate federal policy priorities to 
those affected, promote best practices that states and 
local areas can adopt to better align with federal 
dollars and policies, and bring back lessons from 
innovative state policies to inform federal policy 
making. 
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WIOA Implementation Timeline 

• WIOA was signed into law by President Obama 
on July 22, 2014  

• Many provisions took effect July 1, 2015  

• Other provisions will take effect July 1, 2016 

• State plans due March 3, 2016 

• Proposed regulations published April 2015  

• Final regulations expected “early 2016” 
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How is WIOA different? 

Increases the focus 
on serving the 

most vulnerable 
workers—low-

income adults and 
youth  

Expands proven 
education and 

training options to 
help participants 
access good jobs 
and advance in 

their careers 

Helps 
disadvantaged and 
unemployed adults 

and youth earn 
while they learn  

Aligns planning and 
accountability 

policies across core 
programs to 

support more 
unified approaches  
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WIOA targets services to workers with 
greatest needs 

• Priority of Service strengthened to target public 
assistance recipients,  individuals who are low-income 
and/or have barriers to employment 

• Workforce boards must report on number of 
individuals who face barriers to employment and who 
received services, including disaggregated reporting by 
subpopulation 

• 75% of Youth funds must be spent on out-of-school 
youth (previously, 30%); expands age range for out-of-
school youth eligibility to 16-24 (previously, 16-21); 
significantly streamlines Youth eligibility processes 
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WIOA expands education  
and training options  

• Faster access to training when appropriate 
(elimination of “sequence of services”) 

• Encourages implementation of Career Pathways 
• Contract training for cohorts and industry 

sector partnerships, including career pathways 
• Encourages Integrated Education and Training 
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Essential elements of Career Pathways 

29 
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WIOA promotes work-based learning 

Expanded focus on “earn and learn” strategies 
• Transitional jobs (Up to 10% of WIOA Adult funds) for 

individuals with barriers to employment, with work supports  
• Youth paid work experience ,including summer jobs (at least 

20% of WIOA Youth $) 
• On-the-Job Training (OJT) can be up to 75% wage 

reimbursement 
• Up to 20% of WIOA Adult & Dislocated Worker funds 

available for incumbent worker training (IWT) partnerships 
with employers 

• Workplace Adult Education and contextualized learning   
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WIOA performance policies can 
support disadvantaged participants 

• Credential and skill gains measures allow more 
intensive training 
– Skill gains measure captures interim progress 
– Programs get credit for people who start 

further behind 
• Requires state and local performance 

expectations and levels to be adjusted based on 
economic conditions and participant 
characteristics, including public benefit receipt 
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WIOA’s changes require strong 
state/local implementation 

• By partnering and engaging in WIOA planning 
process, human services stakeholders can 
influence WIOA implementation so it effectively 
serves the most disadvantaged workers 
– Bring expertise in serving individuals who have barriers to 

employment, including through transitional jobs programs 
– Identify and recruit homeless youth and adults into 

workforce programs 
– Define entry points for youth and adults in Career Pathways 
– Support services to help retain homeless participants in 

workforce programs 
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State WIOA Plans 

• State Plan submitted by Governors. Required 
strategic and operational elements: key 
opportunity to engage and define partnerships 
– Fall 2015 publish drafts 
– Required public stakeholder notice and comment 
– Finalize by Feb 2016 (March 3, 2016 due date) 

• U.S. DOL’s Career One-Stop website lists all 
State Workforce Boards:  
http://www.servicelocator.org/WorkforceContacts.asp  

http://www.servicelocator.org/WorkforceContacts.asp
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Local/Regional WIOA Plans 

• Build local operational partnerships: local 
workforce development boards and One-Stop 
Operators 

• Engage with the WIOA-designated “chief 
elected official” in the area/region 

• Local Plans to follow State Plans 
• Access to services, partnerships in the One-Stop 

Career Centers (American Job Centers) 
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For more information 

CLASP resources on WIOA 
 http://www.clasp.org/wioagameplan 
 

David Socolow dsocolow@clasp.org  
 
 
 

http://www.clasp.org/wioagameplan
mailto:dsocolow@clasp.org
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Workforce Solutions 

Click to add 



Workforce Solutions  

 Regional workforce board in 13-county 
area of SE Texas, includes Houston 

 6.5 million people and 140,000+ firms 
 Workforce board’s system touches 

400,000 people and 26,000 businesses 
every year with 28 locations 

 Board staff sit on Houston CofC 
 



Workforce Solutions 

 Public workforce system in Texas is 
already that envisioned in WIOA,  
integrating all WIOA 
adult/youth/dislocated worker, Wagner-
Peyser, TANF, SNAP, and CCDF 
services 

 In Houston we also administer WIOA 
adult education funds 

 By 2018, the vocational rehabilitation 
services will be integrated into the local 
board systems 



Workforce Solutions 

 Income Now project will braid homeless 
service system with workforce system 

 Workforce system staff located in three 
housing coordinated access points help 
customers looking for work 

 Navigators assist customers in 
accessing full range of service in 
workforce offices; help staff understand 
needs of individuals experiencing 
homelessness  



Workforce Solutions 

 Get to know your local workforce board 
 Talk about how you can work together 

to help individuals experiencing 
homelessness 

 Do it! 
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WIOA  
 
Strategies to Better Serve Jobseekers Experiencing 
Homelessness 

Chris Warland 
National Initiatives  
on Poverty and Economic 
Opportunity 

44 



National Center 
on Employment 
and 
Homelessness 

Identify & 
advance 

evidence-based 
employment 
interventions 

Promote employment 
as an element of 
preventing and 

ending homelessness 

Advance 
systems and 
policy change 

#ConnectionsProj 

Dedicated to ending chronic unemployment and poverty 



Free Tools to Help Advance Your Work 

Also: WIOA Toolkit Coming Soon! 



The  
Connections  
Project 

Policy & Systems 
Innovation 

Up to 
$125,000 

per site 

3 Year 
Project in 

5 
Locations 

In-depth TA 
& Peer 

Learning 

Image source :http://hqwallbase.com/20374-stone-depth-of-field-wallpaper/ 

#ConnectionsProj 



Connections Project Sites 

Image source :https://www.google.com/maps/@40.760727,-98.638155,5z/ 

#ConnectionsProj 

Seattle WA: Committee to End 
Homelessness in King County  

Minneapolis MN: Minneapolis / Hennepin County Office to 
End Homelessness  

Chicago IL: Chicago Jobs Council  

Baltimore MD: The Journey 
Home Initiative  

Houston TX: Central  Houston 
Civic Engagement, Inc.  



Opportunities Under WIOA 

■ Strengthened mandate to serve people with barriers 
■ State and local plans must address the needs of people 

with barriers 
■ Thorough definitions  
of Transitional Jobs and  
Supported Employment 

 



■ Use of Governor’s set-asides 
 
■ Promoting evidence-based 

practices and models 
 
■ Data gathering on the prevalence 

and needs of jobseekers 
experiencing homelessness 
 
 



Strategies for Coordination 

■Colocation of staff and services 
 
■ Employment Navigators 
 
■Referral partnerships 

 
■ Employment in Coordinated Assessment 



“Attachment to 
Work” Approaches 
• Transitional Jobs 
• Supported Employment 
• Alternative Staffing 
• Social Enterprise 

Advancement  
Strategies 

• Contextualized Basic Adult 
Education 

• Bridge Programs 
• Sector-based Training 

Evidence-Based 
Program Models and Strategies 



Key  
Principles  
and Promising  
Practices 
 
■ Rapid attachment to work— “employment first” 

■ Applied change theory— “meet people where they are” 

■ Employment-focused motivational interviewing 

■ Supportive peer and staff relationships 

■ Multiple employment options and chances to try again 



Steps you can take now 
• Incorporate employment goals into existing 

counseling and case management activities. 

• “Vocationalize” service delivery 

• Job clubs and other peer support strategies 

• Initiate partnerships with public and community-
based employment programs 

 

• Create transitional employment opportunities in-
house 



 Thank You! 
E-news:  
http://bit.ly/NI_enews 
 
Email: 
ni@heartlandalliance.org 
 
             

@NIheartland 
             

https://nationalinitiatives.wordpress.com/ 
 
             

http://bit.ly/NIFacebook 



Discussion 



Questions and Next Steps 

 Slides and webinar recording 
emailed to participants and 
registrants later this week 

 
 A survey about today’s webinar 

will open in a new browser tab 
after the end of the Q&A 
session. Please take a moment 
to help evaluate our work! 

 



CSH Upcoming Webinars 

•Employing our Most 
Vulnerable Neighbors: 
Models to Pursue 

•Register Here 

10/28/15 
2pm ET 

$50 

Visit us on the web:  
http://www.csh.org/training 

50% off 
today 

 

Use Code 

K7VW 

https://cshtraining.webex.com/cshtraining/k2/j.php?MTID=t4361d7ab9b2429b96d770cc07b8177e9
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