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Todays Agenda 

I. Evidence and Value of Earned Income 
 

II. “Employment First” Rationale  
 

*Break* 
 
III. Evidence-Based Program Models and Best Practices to 
Support Earned Income 
 
IV. Recommendations for Front-Line Staff and Managers 
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Welcome! Meet  the Presenters: 

Carl Wiley, LSW  
Coordinator, 
National Center on Employment 
and Homelessness  

Chris Warland, 
Assoc Dir, Field Building  
National Initiatives of Poverty & 
Economic Opportunity  
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Icebreaker Activity 

Momentum in policy, practice, funding, and research –but we 
need to make sure those youth who need help the most are not 
left behind 

4 

What was your first 
job? When? How was it? 
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National Initiatives on Poverty & Economic 
Opportunity  

We are dedicated to 
ending chronic 
unemployment and  
poverty.  

Our National Center on Employment & Homelessness 
works to ensure that employment in quality jobs is a key 
element in preventing and ending homelessness. 
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National Center on Employment and 
Homelessness 

Identify & 
advance 

evidence-based 
employment 
interventions 

Promote employment 
as an element of 
preventing and 

ending homelessness 

Advance 
systems 
change 

The National Center 
on Employment & 
Homelessness (NCEH) 
is dedicated to 
ensuring that 
employment is a key 
element in the fight to 
prevent and end 
homelessness.  
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Connections Project Sites 

Image source :https://www.google.com/maps/@40.760727,-98.638155,5z/ 

Seattle WA: Committee to End 
Homelessness in King County  

Minneapolis MN: Minneapolis / Hennepin County Office to 
End Homelessness  

Chicago IL: Chicago Jobs Council  

Baltimore MD: The Journey 
Home Initiative  

Houston TX: Central  Houston 
Civic Engagement, Inc.  
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I. Evidence and Value of Earned Income 
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Most people experiencing homelessness 
want to work.  

 

People experiencing homelessness consistently rank paid employment alongside 
healthcare and housing as a primary need.*  

People experiencing homelessness often attribute their homelessness to 
unemployment and insufficient income.** 

*Burt, M.R., Aron, L.Y., & Lee, E. (1999). Homelessness: Programs and the people they serve. Washington, DC: The Urban Institute. 

**Mojtabai, R. (2005). Perceived reasons for loss of housing and continued homelessness among homeless persons with mental illness. Psychiatric Services, 56:172-178  
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Employment is an important factor in 
preventing and ending homelessness. 

Numerous studies find that increased income is a strong 
predictor of a person exiting homelessness.* 

Earned income and current or recent employment are 
associated with shorter duration of homelessness.** 

 
*Zlotnick, C., Robertson, M.J., & Lahiff, M. (1999). Getting off the streets: Economic resources and residential exits from homelessness. Journal of 
Community Psychology, 27(2), 209-224. 

**Caton, C.L., et. al. (2005). Risk factors for long-term homelessness: findings from a longitudinal study of first-time homeless single adults. American 
Journal of Public Health, 95(10), 1753-9.   

 

 
#IncomeNow               @cwarland  @CarlNCEH 



Employment is a Social Determinant of 
Health (SDOH). 

 
*SOURCE: Office of Disease Prevention and Health Promotion (ODPHP) 

 

Economic Stability 
Poverty 
Employment 
Food Security 
Housing Stability 
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Employment impacts wellbeing, health 
and quality of life. 

Employment and income are associated with improved quality of 
life among people experiencing homelessness.* 

Income from work improves access to food, clothing, housing, and 
healthcare-increasing personal, family, and community wellbeing.*  

Employment shows promise in supporting recovery from mental 
illness and addiction†, reducing recidivism, and reducing reliance 
on public benefits.†† 

*Lam, J.A. & Rosenheck, R.A. (2000). Correlates of improvement in quality of life among homeless persons with serious mental illness. Psychiatric Services, 51:116-118. 
†Schumacher, J.E. et. al. (2002). Costs and effectiveness of substance abuse treatments for homeless persons. Journal of Mental Health Policy Economics, 5, 33-42. 

††Redcross, C., Bloom, D., Azurdia, G., Zweig, J., & Pindus, N. (2009). Transitional Jobs for ex-prisoners: Implementation, two-year impacts, and costs of the Center for Employment 
Opportunities (CEO) Prisoner Reentry Program. New York, NY: MDRC.    
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• Employment services offered within supportive housing are cost-
effective and benefit tenants, funders, and society* through 
increased employment, earned income, and lower dependence on 
benefits.** 

 

 

 

 

 

 
*Long, D.A. & Amendolia, J.M. (2003). Next step: jobs. Promoting employment for homeless people. Cambridge, MA: Abt Associates.  
**Long, D.A., Doyle, H. & Amendolia, J.M. (2003). The next step: jobs initiative cost-effectiveness analysis. New York: Corporation for 
Supportive Housing.  

Employment services for people experiencing 
homelessness are cost-effective.  
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     Benefits of Earned Income 

Image source : http://media.mlive.com/news/baycity_impact/photo/new-home-construction-04jpg-6d5d90ea01e2c65c.jpg / 

Build protective 
factors / 
strengths 

Skills 
extend 

beyond the 
job 

Financial 
and 

social 
benefits 
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     Benefits of Earned Income 

Image source : http://media.mlive.com/news/baycity_impact/photo/new-home-construction-04jpg-6d5d90ea01e2c65c.jpg / 

Employment  improves health, family functioning, 
builds self worth and instills purpose* 
*[Hergenrather, K. C., Zeglin, R. J., McGuire-Kuletz, M., & Rhodes, S. D. (2015). Employment as a Social Determinant of Health: A Systematic Review of 
Longitudinal Studies Exploring the Relationship Between Employment Status and Physical Health. Rehabilitation Research, Policy, and Education, 29(1), 2-
26.] 
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II. Employment First Rationale  
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Activity: 
What Does it Mean to be 
“Work Ready?” 
• Write a brief definition of “work ready.” What 

characteristics does a “work ready” individual 
possess? What resources does a “work ready” 
individual have access to? What barriers have 
to be mitigated? 

• With your table, compare definitions and try to 
reach consensus. Where do you agree or 
disagree? 
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“Employment 
First:” 
  What does it mean? 

• We might need a 
better term… 

• Think “Housing First” 
NOT “Work First” 

• Taking a ‘Housing 
First” approach toward 
employment 
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“Employment First” 
  Principles 

• Almost everyone can work with the appropriate 
supports 

• Rapid attachment strategies connect people to 
earned income as soon as possible 

• “Meet people where they are” with regard to 
employment 
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Assuming 
Employability 

 

 

 

 

 

 

• Don’t assume someone can’t 

work 

• Focus on strengths 
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Honoring Consumer 
Choice 

• If someone tells you they want to work, start 
helping them make it happen 

• Career exploration and individualized job 
development to match jobseeker preferences 
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What About Benefits? 

• Benefits counseling by a 
knowledgeable professional is 
essential 
 

• Many incentives and 
allowances for earned income 
are underutilized 
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Harm Reduction 
In the context of 
employment 
 

• What would this look 
like? 

#IncomeNow               @cwarland  @CarlNCEH 



Break 
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III. Evidence - Based Program Models and Best 
Practices to Support Earned Income 
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     Employment Based Services 

Basic Employment Services Enhanced  Employment Services 

Recruitment and Engagement  
 
Career exploration 
 
Resume preparation / “soft skill” 
training 
 
Job search assistance and training 
 
Peripheral Support Referrals 
 
 
 

Assessment for interests, strengths, 
experience, skills, barriers, learning needs, 
and program eligibility 
 
Interview clothing, childcare, and 
transportation 
 
“Hard skill” or occupational training 
 
Job development and placement services - on-
the-job training, internship, or apprenticeship 
 
Job retention follow-up 
 

#IncomeNow               @cwarland  @CarlNCEH 



“Attachment to 
Work” Approaches 
• Transitional Jobs 
• Supported Employment 
• Alternative Staffing 
• Social Enterprise 

Advancement  
Strategies 

• Contextualized Basic Adult 
Education 

• Bridge Programs 
• Sector-based Training 

Evidence-Based 
Program Models and Strategies 
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Transitional  
Jobs 

■ Combines time-limited,  
■ wage-paying  
■ subsidized jobs,  
■ skill development, and supportive services to transition 

individuals to employment 
 
■ Proven to get people with significant barriers successfully 

working, reduce recidivism after release from prison, and 
reduce reliance on public assistance. 
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Individualized Placement and 
Support (IPS Supported Employment) 

 
■ The standard evidence-based model for helping 

individuals with mental health issues transition to 
employment 

■ Supports rapid entry to the competitive labor 
market integrated with support services as soon as 
the participant feels ready 
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Individualized Placement and 
Support (IPS Supported Employment) 
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Alternative  
Staffing 

■ Brokers temporary entry-level job placements for at-risk 
populations 

■ Shows promise in helping individuals learn workplace 
skills, build confidence, and leverage temporary 
placements to permanent jobs 
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Social  
Enterprise 

■ Subsidized employment in which participants work in a 
revenue-generating business operated by the provider 

■ NOT a “sheltered workshop” 
■ Focused on building skills and experience to transition 

into labor market 
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Social  
Enterprise 
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Advancement Strategies 

■ Contextualized Basic Adult Education 
- Employs real-life materials, situations and issues that 

are relevant to the learner’s life to illustrate lessons 
■ Sector-based training 

- Delivers occupation-specific “hard skills” training in 
high-demand, high-growth industries 

■ Adult Education Bridge Programs 
- Combine basic skills instruction with sector strategies 

to give low-income workers access to jobs with 
advancement and benefits 
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Rapid Rehousing: 
Implications for employment 
services 
 

• Rapid attachment employment strategies are 
all the more important 

• Some, but not all, RRH participants can  
successfully access work using “mainstream” 
services 

• Integrate financial literacy and asset building 
• Retention and reemployment services are 

critical 
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Key Principles  
and Promising Practices 
Across Models  
 
■ Rapid attachment to work— “employment first” 

■ Applied change theory— “meet people where they are” 

■ Employment-focused motivational interviewing 

■ Supportive peer and staff relationships 

■ Multiple employment options and chances to try again 
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IV. Recommendations for Front-Line Staff and 
Managers 
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Adapted from Norcross, Krebs, & Prochaska 
(2010) 

 

     “Meet Them Where They Are” 
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Steps you can take now 
• Incorporate employment goals into existing 

counseling and case management activities. 

• “Vocationalize” service delivery 

• Job clubs and other peer support strategies 

• Initiate partnerships with public and community-
based employment programs 

 

• Create transitional employment opportunities in-
house 

#IncomeNow               @cwarland  @CarlNCEH 



Steps you can take now 

Staff Cross Training                   
Dedicated Spaces 
Vocation / Employment Specialist 
Weekly / Bi Weekly job classes 
 
 

#IncomeNow               @cwarland  @CarlNCEH 



Activity: 
My Role, My Agency’s Role, My 
Community’s Role 

  

My Role 
Agency Role 

Community 
Role 
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Activity: 
My Role, My Agency’s Role, My 
Community’s Role 

I. My Role 

Reflect on what we’ve 
covered today.  
 
In your current role - What 
are 2 ways you can support 
your participants towards 
their employment goals? 
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Activity: 
My Role, My Agency’s Role, My 
Community’s Role 

II. My Agency’s Role 

What ways can you build 
employment into basic 
program services : 
 
Outreach / Engagement 
Case Managers 
Program Management 
Program Exit / After Care 
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Activity: 
My Role, My Agency’s Role, My 
Community’s Role 

III. Houston’s Role 
 
Group 1 - What are 2 public policies  
that would better allow housing 
participants to access employment? 
 
 
Group 2 – Create an awareness 
campaign you can use to engage local 
employers and citizens to support 
employment for homeless jobseekers 
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National Initiatives Toolkits 

www.heartlandalliance.org/nationalinitiatives 
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Questions…?   



For more 
information: 
 
cawiley@heartlandalliance.org 
@CarlNCEH 
 
Cwarland@heartlandalliance.org 
@cwarland 
 
 
 
 

Twitter:  @NIheartland  

Facebook:  National Initiatives on Poverty & Economic Opportunity 

Website:  http://www.heartlandalliance.org/nationalinitiatives/ 
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