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Through NCEH, we 
work to ensure that 
that employment in 
quality jobs is a key 
element in the fight 
to prevent and end 
homelessness. 
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Most people experiencing homelessness 
want to work. 

People experiencing homelessness consistently rank paid employment alongside 
healthcare and housing as a primary need.* 

People experiencing homelessness often attribute their homelessness to 
unemployment and insufficient income.**

*Burt, M.R., Aron, L.Y., & Lee, E. (1999). Homelessness: Programs and the people they serve. Washington, DC: The Urban Institute.

**Mojtabai, R. (2005). Perceived reasons for loss of housing and continued homelessness among homeless persons with mental illness. Psychiatric Services, 56:172-178 



Employment is an important factor in 
preventing and ending homelessness.

Numerous studies find that increased income is a strong 
predictor of a person exiting homelessness.*

Earned income and current or recent employment are 
associated with shorter duration of homelessness.**

*Zlotnick, C., Robertson, M.J., & Lahiff, M. (1999). Getting off the streets: Economic resources and residential exits from homelessness. Journal of 
Community Psychology, 27(2), 209-224.

**Caton, C.L., et. al. (2005). Risk factors for long-term homelessness: findings from a longitudinal study of first-time homeless single adults. American 
Journal of Public Health, 95(10), 1753-9.  



Employment is a Social Determinant of 
Health (SDOH).

*SOURCE: Office of Disease Prevention and Health Promotion (ODPHP)
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Employment impacts wellbeing, health
and quality of life.

Employment and income are associated with improved quality of 

life among people experiencing homelessness.*

Income from work improves access to food, clothing, housing, and 

healthcare-increasing personal, family, and community wellbeing.* 

Employment shows promise in supporting recovery from mental 

illness and addiction†, reducing recidivism, and reducing reliance 

on public benefits.††

*Lam, J.A. & Rosenheck, R.A. (2000). Correlates of improvement in quality of life among homeless persons with serious mental illness. Psychiatric Services, 51:116-118.
†Schumacher, J.E. et. al. (2002). Costs and effectiveness of substance abuse treatments for homeless persons. Journal of Mental Health Policy Economics, 5, 33-42.

††Redcross, C., Bloom, D., Azurdia, G., Zweig, J., & Pindus, N. (2009). Transitional Jobs for ex-prisoners: Implementation, two-year impacts, and costs of the Center for Employment 
Opportunities (CEO) Prisoner Reentry Program. New York, NY: MDRC.   



Image source : http://media.mlive.com/news/baycity_impact/photo/new-home-construction-04jpg-6d5d90ea01e2c65c.jpg /

Employment improves health, family functioning, 
builds self worth and instills purpose*
*[Hergenrather, K. C., Zeglin, R. J., McGuire-Kuletz, M., & Rhodes, S. D. (2015). Employment as a Social Determinant of Health: A Systematic Review of 
Longitudinal Studies Exploring the Relationship Between Employment Status and Physical Health. Rehabilitation Research, Policy, and Education, 29(1), 2-
26.]



• Employment services offered within supportive housing are cost‐
effective and benefit tenants, funders, and society* through 
increased employment, earned income, and lower dependence on 
benefits.**

*Long, D.A. & Amendolia, J.M. (2003). Next step: jobs. Promoting employment for homeless people. Cambridge, MA: Abt Associates. 

**Long, D.A., Doyle, H. & Amendolia, J.M. (2003). The next step: jobs initiative cost-effectiveness analysis. New York: Corporation for 
Supportive Housing. 

Employment services for people experiencing 
homelessness are cost-effective. 



Transitional Jobs (TJ)
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Defining TJ
■ Time-limited, wage-

paid work

■Supportive services

■Skill development

■ Job development and 
retention services
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The goals of TJ

■Stabilize with income
■ Learn experientially
■Address barriers
■Build work history
■Access incentives
■Develop skills
■ Transition to 

permanent 
employment
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The community
benefits of TJ

■ Economic stimulus
■ Increased tax 

payments
■Benefits to employers
■Reduced recidivism
■Reduced reliance on 

public benefits
■Positive ROI
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Program Structures for Transitional Jobs

• (+) Max Control
• ( - ) More Start up CapitalIn House

• (+) Great Peer Influence
• ( - ) Less Job Congruency

Work 
Crew

• (+) Max Job Choice
• ( - ) More Staff Intensive 

Scattered 
Site



Evidence for TJ
■ Proven to get people working and earning income who 

would not otherwise be working

■ Reduces recidivism and impacts justice system 

involvement

■ Reduces reliance on public benefits

■ Generates positive ROI



Transitional Jobs
For more information on TJ, visit

National Transitional Jobs Network

https://www.heartlandalliance.org/nationalinitiatives/our-initiatives/national-transitional-jobs/



National Initiatives Toolkits

www.heartlandalliance.org/nationalinitiatives



For more 
information:

Cwarland@heartlandalliance.org
@cwarland

Twitter: @NIheartland

Facebook: National Initiatives on Poverty & Economic Opportunity

Website: http://www.heartlandalliance.org/nationalinitiatives/


