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Welcome!

Welcome, Conference Attendees! 

We’re thrilled that you could join us in our hometown for this historic national conference.  
 
We know that when everyone who wants to work has access to employment and 
quality jobs, incomes increase, income inequality shrinks, poverty is mitigated, violence 
decreases, employers are stronger, and communities are healthier. 

Unfortunately not everyone who wants to work has access to employment or the tools 
and resources to get and stay employed. Age, race, gender, ethnicity, neighborhood, 
transportation, education, work experience, having a criminal record, housing stability, and 
many other factors directly impact the likelihood that someone will find and keep a job. 
And, while the economy has improved for many Americans, millions struggle to find and 
keep employment or are living in or near poverty despite working full time.  

So, what’s it going to take to be #ANationThatWorks for all? For starters, we think it is 
going to take identifying and expanding effective employment solutions, ensuring that 
initiatives are well implemented, and advancing local, state, and federal policy change to 
open doors to work and raise the floor of jobs across the country.

We also must draw from the expertise and wisdom of a myriad of stakeholders like you in 
order to be a #ANationThatWorks for all. Throughout this booklet you’ll see call out boxes 
filled with ideas that people across the country sent to us in response to our survey this 
year. Your ideas are also reflected in the conference content. 

Finally, because in every corner of the country there are 
effective programs and providers, tenacious advocates, and 
impactful investors, we believe we have what it takes. There 
are dreamers, analysts, thought leaders, service providers, 
big thinkers, investors, and problem solvers in every state and 
community nationwide. To end chronic unemployment and 
poverty, we need to work together. We need to be ALL in. 

We look forward to working alongside you to ensure we are 
#ANationThatWorks for all.  

 - Heartland Alliance’s National Initiatives on Poverty & Economic Opportunity 

 
We Asked You…

 

What’s it going to 
take to end chronic 

unemployment 
and poverty for all 

Americans?

#ANationThatWorks
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Heartland Alliance’s National Initiatives on Poverty & Economic Opportunity is dedicated 
to ending chronic unemployment and poverty. We believe that every person deserves the 
opportunity to succeed in work and support themselves and their families. Through our 
field building, we provide support and guidance that fosters more effective and sustainable 
employment efforts. Our policy and advocacy work advances solutions to the systemic 
issues that drive chronic unemployment.

We are home to several initiatives designed to help focus attention on critical populations 
and solutions:

The National Transitional Jobs Network (NTJN) is a national coalition that advances 
employment solutions for chronically unemployed Americans, including Transitional 
Jobs that combine wage-paid work, job skills training, and supportive services to help 
individuals facing barriers to employment succeed in the workforce. We support the work 
of Transitional Jobs programs through research and evaluation, education and training, 
and policy advocacy. The NTJN’s coalition is made up of city, state, and federal policy 
makers, community workforce organizations, and anti-poverty nonprofit service providers 
and advocacy organizations.

The National Center on Employment & Homelessness (NCEH) is dedicated to 
ensuring that employment in quality jobs is a key element in the fight to prevent and end 
homelessness. Through NCEH, we promote employment as a fundamental solution to 
homelessness, identify and advance evidence-based employment interventions, advance 
systems change, and connect workforce and homeless service systems. Through the 
Connections Project, we are funding five sites across the country to plan, implement, and 
strengthen innovative systems collaboration ideas aimed at increasing employment and 
economic opportunity for homeless jobseekers.

The B.MORE Initiative—Black Men & Youth Overcoming Barriers & Realizing 
Employment—seeks to open doors to employment and economic advancement for 
low-income black men and youth across the country through policy advocacy, resource 
creation, and coalition building. We work to promote equitable policies, ensure that 
systems account for the employment needs and interests of low-income black men and 
youth, and equip providers to run more effective programs.

http://www.heartlandalliance.org/nationalinitiatives

#ANationThatWorks

About Us



4

Table of Contents
Welcome! ......................................................................................................................................................................................  

 

About Us .......................................................................................................................................................................................

#ANationThatWorks Sponsors ...............................................................................................................................

Conference Map .....................................................................................................................................................................  

 

Agenda At-A-Glance ..........................................................................................................................................................  

 

Plenary Speakers ..................................................................................................................................................................  

 

Workshops and Panels 
     Wednesday, October 26 | Concurrent Sessions #1 .......................................................................................  

       Wednesday, October 26 | Concurrent Sessions #2 .......................................................................................  

       Wednesday, October 26 | Concurrent Sessions #3 .......................................................................................  

       Thursday, October 27 | Concurrent Sessions #4 .............................................................................................  
     Thursday, October 27 | Concurrent Sessions #5 .............................................................................................  

       Thursday, October 27 | Concurrent Sessions #6 .............................................................................................  
 
Site Visits ......................................................................................................................................................................................   
 
Pre-Conference Institutes ............................................................................................................................................  

 

National Initiatives Staff ................................................................................................................................................  
  

02
 
03 
 
05 

06
 

 

08 
 
14 

 
23 
26 
30 
34 
37 
40 
 
43 
 
45 
 
48 

#ANationThatWorks



5

#ANationThatWorks Sponsors

From all of us at Heartland Alliance’s National Initiatives, a deep-felt thank you to our 
conference sponsors. Together, you’re helping to end poverty and chronic unemployment 
for all Americans. Your generosity and commitment to these issues is a key part of what 
it’s going to take to make us a nation that works for all.

Center for Law and Social Policy (CLASP)
Connections to Success
MANY Network
National Youth Employment Coalition (NYEC)
PolicyLink

HERO SPONSORS

The Center for Employment Opportunities 

PARTNER SPONSORS

SITE VISIT UNDERWRITER

Chicago Jobs Council (underwriter for the Sweet Beginnings site visit)

#ANationThatWorks

We would also like to thank the Oak Foundation and Melville Charitable Trust for 
their generous and ongoing support of our work.
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Conference Map

FOURTH FLOOR | PALMER HOUSE HILTON

All plenaries will take place in the Red Lacquer room.

#ANationThatWorks
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Conference Map

SEVENTH FLOOR | PALMER HOUSE HILTON

All workshops and panels will take place in the Clark and LaSalle Wings.

#ANationThatWorks
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Agenda At-A-Glance

TUESDAY, OCTOBER 25, 2016 
9:00 AM to 5:00 PM: Conference Registration Open | Palmer House Hilton, 7th Floor 
 
8:30 AM to 11:00 AM: Breakfast Meeting for Connections Project Site Leads (Closed 
Meeting) | Clark 7 
 
11:30 AM to 4:00 PM: Concurrent Site Visits and Pre-Conference Institutes  
 
Site Visits: 
Conference attendees who pre-registered to attend a program site visit at Bright 
Endeavors, Sweet Beginnings, or Chicago FarmWorks should meet in the Palmer 
House Hilton lobby at 11:15 AM and will depart from the Palmer House at 11:30 AM. 
Transportation will be provided to and from the sites. Site visits will kick off with a group 
lunch at Inspiration Kitchens in the Garfield Park neighborhood. Following lunch, attendees 
will be transported to their pre-selected program site, then back to the Palmer House.

Read all the details about site visits on pages 43 to 44.  
 
 Pre-Conference Institutes:

 
Conference attendees who pre-registered to attend a pre-conference institute will be able 
to pick up boxed lunches on the 7th floor starting at 11:15 AM.

• What Can Social Return on Investment (SROI) Do For You? | LaSalle 1

• Creating Opportunity for Homeless Jobseekers: Connecting Income, Employment, 
and Housing Supports | Clark 5

• Applying Therapeutic Approaches in an Employment Setting: Motivational 
Interviewing 101 | LaSalle 2

• Transforming Impossible into Possible (TIP): Psychological Self-Sufficiency and 
Employment Success | LaSalle 3

Read all the details about pre-conference institutes on pages 45 to 46. 
 4:00 PM to 6:00 PM: Funders Together to End Homelessness Discussion: Economic 
Security and Homelessness (Closed Meeting; Funders Only) | Clark 7 
Funders Together to End Homelessness will host a meeting with funders from across 
the country to discuss the importance of employment and economic security in ending 
homelessness. This meeting will allow you connect with other funders interested in moving 
this conversation forward and in identifying concrete ways to improve economic security 
and ultimately prevent and end homelessness.  

#ANationThatWorks
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Agenda At-A-Glance

WEDNESDAY, OCTOBER 26, 2016
7:30 AM to 5:00 PM: Conference Registration Open | Outside of Red Lacquer Room 
 
7:30 AM to 9:00 AM: Breakfast Available | Red Lacquer Room 
 
8:30 AM to 9:00 AM: Morning Motivations with the Cara Program | Red Lacquer 
Room 
Get motivated and start the day off right with the Cara Program’s students and their high-
energy, interactive Morning Motivations: “part storytelling and part song, where in a half 
hour’s time, individuals of all walks of life share moments of strength and perseverance, 
and have a ton of fun in the process.” Not to be missed! 
 
9:00 AM to 9:30 AM:  Welcome, Opening Remarks, & What’s It Going To Take? Video 
Premiere | Red Lacquer Room

•	 Melissa Young, Director, National Initiatives on Poverty & Economic Opportunity, 
Heartland Alliance

•	 Amy Rynell, Senior Director, Research & Policy, Heartland Alliance

•	 Evelyn Diaz, President, Heartland Alliance

9:30 AM to 10:15 AM: Morning Plenary Session | Red Lacquer Room
Ensuring Employment Opportunities for ALL: A Conversation with Senator Tammy 
Baldwin on the Stronger Way Act  
In 2012, Senator Tammy Baldwin was elected to the U.S. Senate as Wisconsin’s first 
woman to serve in the Senate and the first openly gay member elected to the Senate. She 
is committed to working across party lines to build an economy that works for everyone. 
Recently, Senator Baldwin and Senator Cory Booker introduced the Stronger Way Act, 
legislation to fight poverty in America with real solutions like transitional jobs programs. 

As President of Heartland Alliance, Evelyn Diaz leads a global anti-poverty and human 
rights organization that provides a comprehensive array of services in 12 countries to 
nearly half a million people annually in the areas of healthcare, housing, jobs, and justice. 
Evelyn was recently appointed to the Obama Foundation Inclusion Council t play a key role 
in helping to guide and advise the Foundation’s strategic goals and ensure a broad range 
of opinions and experiences are represented as the Foundation’s work moves forward.  

Join us for a conversation between these two leaders about how we can ensure our nation 
works for ALL. 

•	 U.S. Senator Tammy Baldwin of Wisconsin

•	 Evelyn Diaz, President, Heartland Alliance

#ANationThatWorks
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Agenda At-A-Glance

10:30 AM to 11:45 AM: Concurrent Sessions #1

• Social Enterprise and Public Procurement Opportunities | Clark 3

• The Employment Navigator Model: An Innovation Boosting Access to Employment 
Services | Clark 5

• Helping Opportunity Youth Succeed in Employment: Principles, Practices, and 
Innovations | Clark 7

• Preventing and Reducing Youth Violence Using Employment & Career Pathways 
Frameworks| Clark 9

• Delivering Trauma-Informed Care in an Employment Context | LaSalle 1

• Child Support: Innovations in State Policy & Practice to Remove Barriers to Work | 
LaSalle 2

 
12:00 PM to 1:30 PM:  Lunch & Plenary Session | Red Lacquer Room
Ending Chronic Unemployment & Poverty for ALL: What’s It Going to Take? 
Join a panel of experts from a range of disciplines as they discuss what it will take to end 
chronic unemployment and poverty.

•	 Ben Seigel, Executive Director, 21st Century Cities Initiative at Johns Hopkins 
University (moderating)

•	 Leon Andrews, Director, Race Equity and Leadership (REAL), National League of 
Cities

•	 Indivar Dutta-Gupta, Director, Project on Deep Poverty and Senior Fellow, 
Georgetown Center on Poverty and Inequality 

•	 Roberta Meyers, Director, National H.I.R.E. Network

•	 David Riemer, Senior Fellow, Community Advocates Public Policy Institute

•	 Rebecca Vallas, Managing Director, Poverty to Prosperity Program, Center for 
American Progress

#ANationThatWorks
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Agenda At-A-Glance

 1:45 PM to 3:00 PM: Concurrent Sessions #2

• TANF: The Past, the Present, and the Future of Ending Welfare As We Know It? | 
Clark 5

• The Enhanced Transitional Jobs Demonstration: The Latest Research Findings on 
Transitional Jobs | Clark 7

• Maximizing Impact Through Collaboration | Clark 9

• SNAP Employment & Training: What Your State Might be Missing Out On | LaSalle 1

• Forging Strong Partnerships between Continuums of Care and Workforce Boards | 
LaSalle 2

• Open Our Eyes: The Intersection of Racism, Homelessness, and Economic 
Opportunity | LaSalle 3

3:15 PM to 4:30 PM: Concurrent Sessions #3 

• Let’s Make WIOA Work for All: Leveraging WIOA Dollars for Transitional Jobs | Clark 
3

• Enhancing Coordinated Entry with Employment | Clark 5 

• WorkDev 2.0: Innovations in Using Apps and the Web to Engage and Support 
Jobseekers | Clark 7

• How the Circular Economy Can Fuel Workforce Development | Clark 9

• Putting Healthcare Dollars to Work for Jobseekers Facing Barriers to Employment | 
LaSalle 1

• Making Infrastructure Jobs Work for All: How Communities are Ensuring that 
Infrastructure and Community Economic Development Initiatives are Inclusive | 
LaSalle 2

• Could Universal Basic Income End Poverty? | LaSalle 3

5:00 PM to 6:00 PM: Reception | Red Lacquer Room
Ensuring the Power of Business Works for ALL: Leveraging Social Enterprise 
Strategies for the Chronically Unemployed 
 REDF, the innovative “venture philanthropy” champion of employment-focused social 
enterprises, has expanded its portfolio nationally. Carla Javits, REDF’s president and CEO, 
will discuss the power of social enterprises to help get people into work and out of poverty.

•	 Carla Javits, President, REDF  

Drinks and hors d’oeuvres will be served.

#ANationThatWorks
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Agenda At-A-Glance

THURSDAY, OCTOBER 27, 2016
7:30 AM to 11:30 AM: Conference Registration Open | Outside of Red Lacquer Room 
 
7:30 AM to 9:00 AM: Breakfast Available | Red Lacquer Room 
 
8:30 AM to 9:45 AM: Concurrent Sessions #4  

• Assessing for “Work Readiness”: What Works? | Clark 3

• Evidence-Based Sector Training Advancement Strategies: Findings from the 
WorkAdvance Study | Clark 5

• Asset Building for Low-Income Jobseekers: Practice and Policy | Clark 7

• Programming and Systems Strategies for Connecting Homeless Youth with 
Employment | LaSalle 1

• Best and Promising Practices in Employment Service Delivery for Rapid Re-Housing 
Participants | LaSalle 2

• Connecting Immigrants to Employment and Opportunity | LaSalle 3

 10:00 AM to 11:15 AM: Concurrent Sessions #5 

• Aligning and Coordinating Systems to Improve Employment Outcomes for Rapid Re-
Housing Participants | Clark 3

• Individualized Placement and Support for Refugees: Applying an Evidence-Based 
Intervention to a new Population| Clark 5

• Practical Guidance for Effective Employer Engagement | Clark 7

• Coordinating Systems and Matching Jobseekers to Services: Piloting an Integrated 
Reentry & Employment Strategy in Milwaukee County | Lasalle 1

• Benchmarks for Success: A Best Practices Framework for Workforce Development 
Organizations | LaSalle 2

• Wage Theft: How Do We Stop the Race to the Bottom? | LaSalle 3

#ANationThatWorks



13

Agenda At-A-Glance

11:15 AM to 11:45 AM: Snack | Palmer House Hilton, 7th Floor 

11:45 AM to 1:00 PM: Concurrent Sessions #6  

• Meeting the Needs of Older and Out-Of-School Youth through WIOA | Clark 3 

• Employer and Participant Perspectives on a Successful Hospitality Sector Training 
program | Clark 5

• Strategies for Behavior Change Among the Most Vulnerable Youth | Clark 7

• Towards a Standardized Job Readiness Framework: Lessons and Curriculum from 
the Field | Lasalle 1

• Organizational Strategies for Effective Employer Engagement | Lasalle 2

• Employment First: A “Housing First” Approach to Employment for People 
Experiencing Homelessness | Lasalle 3

1:15 PM to 3:00 PM: Lunch & Closing Plenary | Red Lacquer Room

A Nation That Works Includes Us ALL:  Advocates with Lived Experiences Driving 
Policy Change 
Policy and systems change is most authentic and impactful when it surfaces and is driven 
from lived experience. Chris Wilson, CEO of multiple social enterprises and criminal justice 
reform advocate, will share his story and then moderate a panel of Chicago advocates who 
are drawing from their experiences to drive policy and systems change.

•	 Chris Wilson, CEO & Criminal Justice Reform Advocate, BARCLAY

•	 Quintin Williams, Member, Restoring Rights and Opportunity Coalition of Illinois

•	 Gloria Davis, Member, Restoring Rights and Opportunity Coalition of Illinois

•	 LaTonya Anderson, Member, Restoring Rights and Opportunity Coalition of Illinois 

We Know How To Be a Nation That Works for ALL: Closing Remarks 
•	 Melissa Young, Director, Heartland Alliance’s National Initiatives on Poverty & 

Economic Opportunity 

3:00 PM: Conference Adjourns

#ANationThatWorks
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Plenary Speakers

SENATOR TAMMY BALDWIN 
United States Senator, Wisconsin 
 
Senator Baldwin was born in Madison, Wisconsin and raised by 
her grandparents. With a deep commitment to public service, 
she served on the Madison City Council, the Dane County 
Board of Supervisors and in the Wisconsin State Assembly. 
In 1998, she was elected to the House of Representatives, 
representing Wisconsin’s 2nd Congressional District for seven 
terms. 

In 2012, Tammy was elected to the U.S. Senate as Wisconsin’s 
first woman to serve in the Senate and the first openly gay 
member elected to the Senate.

Senator Baldwin serves on the Senate Budget Committee, the Senate Appropriations 
Committee, the Senate Committee on Health, Education, Labor and Pensions (HELP), and 
the Homeland Security and Governmental Affairs Committee. 

In the Senate, Senator Baldwin is committed to working across party lines to build an 
economy that works for everyone, not just the wealthy few. Recently, Senator Baldwin 
and Senator Cory Booker introduced the Stronger Way Act, legislation to fight poverty in 
America with real solutions. The Stronger Way Act aims to meet the challenge of lifting 
people up and out of poverty with respect, opportunity, and the dignity of work. 

Specifically, The Stronger Way Act creates a new federal partnership to support state 
and local transitional jobs programs; rewards work with tax reforms that raise incomes for 
working families and individuals; and targets tax credits to working families with children.

Senator Baldwin’s legislation has garnered support from local, state and national leaders in 
the fight against poverty, including Heartland Alliance.  

ENSURING EMPLOYMENT OPPORTUNITIES FOR ALL: 
A Conversation with Senator Tammy Baldwin   on the Stronger Way Act 

#ANationThatWorks
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Plenary Speakers

EVELYN J. DIAZ 
President, Heartland Alliance 
 
As President of Heartland Alliance, Evelyn Diaz leads a global 
anti-poverty and human rights organization based in Chicago 
that provides a comprehensive array of services to nearly half 
a million people annually in the areas of healthcare, housing, 
human services, and justice. She is responsible for directing 
domestic and global strategy and operations for Heartland 
Alliance’s five nonprofit corporate entities, with a combined 
budget of $120 million and 1,200 employees in 12 countries. 
 
Previously, Ms. Diaz was appointed by Mayor Rahm Emanuel 
to lead the City of Chicago’s Department of Family and 
Support Services where she was responsible for administering 
an annual budget of $330 million to deliver social service programs to over 300,000 
Chicagoans in the areas of children, youth, homelessness, domestic violence, aging, 
workforce development, and human services.  
 
Before joining Mayor Emanuel’s cabinet, Ms. Diaz was Deputy Chief of Staff to former 
Mayor Richard M. Daley, coordinating the City’s human capital departments and 
overseeing initiatives related to poverty, jobs, and economic security. She was later 
appointed by Mayor Daley as chief executive officer of the Chicago Workforce Investment 
Council, which was charged with addressing labor market shortages in key industries 
through a data-driven collective impact model. 
 
Prior to working in the government sector, Ms. Diaz was Associate Director of the Chicago 
Jobs Council where she coordinated Opportunity Chicago, a $23 million initiative to 
assist thousands of public housing residents gain employment.  She has also worked 
as a direct practitioner providing individual and group counseling to domestic violence 
victims; managing programs for homeless women in shelter; and coordinating economic 
development initiatives and social service projects in Chicago’s 46th Ward. 
 
Ms. Diaz received her graduate degree from the University of Chicago’s School of Social 
Service Administration and her undergraduate degree from the University of Notre Dame.  
She was named Social Worker of the Year in 2014 by the National Association of Social 
Workers’ Illinois and Chicago chapters. She was a Chicago Council on Global Affairs 
Emerging Leader, and she serves on the governing boards of the National Skills Coalition, 
Rebuilding Exchange, Forefront, Thrive Chicago and Chicago Tech Academy. Most 
recently, Ms. Diaz was appointed by the Obama Foundation to its inclusion council, a small 
group of civic and corporate leaders who will provide analysis and recommendations for 
developing, monitoring, and executing the Foundation’s diversity and inclusion initiatives.

#ANationThatWorks
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Plenary Speakers

ENDING CHRONIC UNEMPLOYMENT & POVERTY  
FOR ALL:   
What’s It Going To Take?

#ANationThatWorks

BEN SEIGEL (MODERATING)
Executive Director, 21st Century Cities Initiative at Johns 
Hopkins University 

Ben Seigel joined Johns Hopkins University in February 
2016 as the first Executive Director of the 21st Century Cities 
Initiative (“21CC”), a new cross-disciplinary research program 
for urban study and change. Through it, faculty from across 
Johns Hopkins work with government and the private sector to 
develop and test solutions to foster economic growth, increase 
opportunity, and transform neighborhoods.  
 
Ben served in the Obama Administration from 2010-16, where 
he was a senior adviser in the office of Labor Secretary Tom 
Perez and director of the Labor Department’s Center for Faith-
based and Neighborhood Partnerships. He helped lead the administration’s job-driven 
training initiative, a multi-agency project crafted to better align federal job training programs 
with employer demand, and the administration’s strategies for addressing long-term 
unemployment. Ben also worked on President Barack Obama’s place-based initiatives, a 
series of government strategies integrating federal programs in a way best suited to the 
specific needs of certain neighborhoods, cities, or regions. As part of this work, Ben led 
the administration’s Baltimore Federal Team, guiding senior-level staff across more than 
a dozen agencies and the White House to address challenges unmasked by the April 
2015 unrest after the death of Freddie Gray. Previously, Ben was senior vice president 
at Seedco, a national nonprofit community development organization, where he oversaw 
national program development, policy, and technical assistance activities.  
 
Ben holds a degree in political science from Swarthmore College and a Master of Public 
Administration from New York University’s Robert F. Wagner Graduate School of Public 
Service.
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Plenary Speakers

#ANationThatWorks

LEON ANDREWS 
Director, Race, Equity and Leadership (REAL), National 
League of Cities 

Leon T. Andrews, Jr., was appointed as the inaugural director 
for Race, Equity And Leadership (REAL) at the National League 
of Cities and prior served as the senior fellow and program 
director at the National League of Cities’ Institute for Youth, 
Education, and Families, where he led all of the Institute’s youth 
development work with mayors and other municipal leaders 
around the country including in areas related to childhood 
obesity, disconnected youth, youth engagement and leadership, 
and youth master planning since 2006. 

Before joining the National League of Cities, Leon completed 
a research fellowship at The Forum for Youth Investment. Leon has an extensive 
background working in government, the community, the private sector, and academia for 
the last 23 years including the United States Department of Justice, United States Senator 
Barbara A. Mikulski, the United States Public Interest Research Group, the Allegheny 
County Department of Human Services, YouthBuild Pittsburgh, the Development 
Corporation of Columbia Heights, PricewaterhouseCoopers, and as an adjunct professor 
in the Department of Political Science at Eastern Michigan University. He received his 
Bachelor of Arts in Political Science from Howard University, a Master of Science in Public 
Policy and Management from Carnegie Mellon University, and is a PhD candidate in the 
Urban and Regional Planning program at The University of Michigan. 

Leon has been married to an amazing woman, Dr. Kristine M. Andrews, for the last 13 
years, and they have three beautiful daughters: Jessica Austin, Julia Iris, and Joanna 
Jonas.
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Plenary Speakers

#ANationThatWorks

ROBERTA MEYERS 
Director, National H.I.R.E. Network 
 
Roberta Meyers was appointed the sole director of the National 
H.I.R.E. Network in 2007 after holding policy and direct service 
positions at Legal Action Center over 20 years. She has worked 
with policy makers and advocates around the country to identify 
public policy priorities that affect employment and other reentry 
opportunities for people with criminal records as well as helped 
develop strategies to strengthen existing legislation or enact 
model policies. 
 
She has trained hundreds of workforce, corrections, behavioral 
health, and reentry staff on strategies that best serve individuals 
who have criminal histories and has authored guidebooks and 
policy briefs on criminal record policies that impact employment and other re-entry needs.

INDIVAR DUTTA-GUPTA 
Director of the Project on Deep Poverty & Senior Fellow at 
the Georgetown Center on Poverty and Inequality 
 
Indivar Dutta-Gupta is Director of the Project on Deep Poverty 
and Senior Fellow at the Georgetown Center on Poverty 
and Inequality. Previously, Indivar was Project Director at 
Freedman Consulting, LLC, leading strategic initiatives for major 
philanthropies, children’s groups, and workers’ organizations.

Indivar served as Senior Policy Advisor at the Center on Budget 
and Policy Priorities, focusing on budget and tax policies 
and cross-cutting low-income issues. Earlier, he focused on 
safety net, tax, and social insurance programs and policies as 
U.S. House of Representatives Ways and Means Committee 
Professional Staff.

As an Emerson National Hunger Fellow, Indivar worked for DC Hunger Solutions and the 
Center for American Progress. Indivar is a member of the National Academy of Social 
Insurance, and has been named a First Focus Campaign for Children Champion for 
Children, as well as one of Washington Life magazine’s most Influential 40-And-Under 
Leaders (2013) and Rising Stars 40 And Under(2016). Indivar is an honors graduate of the 
University of Chicago and a Harry S. Truman Scholar.
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Plenary Speakers

#ANationThatWorks

DAVID RIEMER 
Senior Fellow, Community Advocates Public Policy Institute 
 
David has been active for many years in reshaping Wisconsin 
and U.S. policies on welfare, poverty, health care and 
education. He was chosen in 2010 to serve as a member of the 
Wisconsin Legislative Council Special Committee on Health 
Care Reform Implementation, as well as the National Academy 
of Social Insurance (NASI) Study Panel on Health Insurance 
Exchanges. 

David is the author of “The Prisoners of Welfare” and numerous 
articles on poverty, health care reform and public administration. 
He is one of the co-founders of The New Hope Project. David 
served from 2004-07 as Director of the Wisconsin Health 
Project, which sought to lower the number of Wisconsin’s uninsured and control health 
care costs. The project was responsible for developing bipartisan legislation to provide 
all of the state’s residents with affordable health insurance and lower the growth of health 
care costs.

David worked as an Atlantic Fellow in Public Policy in London and Oxford, England, in 
2002; his research focused on supplementing low-income workers’ earnings through the 
tax system. During 2003, David served as Budget Director for Wisconsin Governor Jim 
Doyle. His primary responsibility was to help solve the state’s projected .2 billion deficit. 
The resulting balanced budget preserved vital services without raising taxes. In 2004, 
David campaigned for Milwaukee County Executive. From 1988-2001, David held several 
high-level jobs for the City of Milwaukee, including Budget Director, Administration Director 
and Chief of Staff for Mayor John O. Norquist. For most of this period, he was responsible 
for overseeing the central fiscal, purchasing, IT and intergovernmental functions of the city 
government.   
 
From 1975-88, David held several positions in government and the private sector. He 
was legal advisor to Wisconsin Governor Patrick Lucey, served as legal counsel to 

Roberta has been called to testify before Congress, federal administrative agencies, and 
state legislators. She has a Bachelor of Science degree in Business, Management, and 
Economics from the State University of New York/Empire State College and a Master 
of Science degree in Public Safety with specialization in Criminal Justice and Public 
Administration from Capella University.



20

Plenary Speakers

REBECCA VALLAS 
Managing Director, Poverty to Prosperity Program, Center 
for American Progress 

Rebecca Vallas is the Managing Director for the Poverty to 
Prosperity Program at American Progress. Before joining 
American Progress, Vallas served as the deputy director of 
government affairs at the National Organization of Social 
Security Claimants’ Representatives, or NOSSCR, where her 
work was devoted to preserving and strengthening Social 
Security Disability Insurance and Supplemental Security Income 
for workers with disabilities. Prior to that, Vallas worked directly 
with low-income individuals and communities for several years 
as a legal aid attorney and policy advocate at Community Legal 
Services in Philadelphia, where she was named a Skadden 
Fellow and a Borchard Fellow in Law & Aging. She is also a past co-chair of the national 
Consortium for Citizens with Disabilities Social Security Task Force. 

Vallas has appeared on MSNBC, CNN, C-SPAN, Fox News, PBS, and Al Jazeera America, 
and NPR, as well as several local television and radio outlets, and she is frequently 
quoted in national and local media. She is the author of numerous briefs and articles on 
poverty, income security, disability, and criminal justice policy, and frequently testifies 
before Congress. She is a member of the National Academy of Social Insurance and was 
the inaugural recipient of the National Legal Aid & Defender Association’s New Leaders in 
Advocacy Award. She was twice named one of Forbes Magazine’s “30 Under 30” for Law 
& Policy, in 2011 and 2014. 

Vallas received her law degree from the University of Virginia School of Law, where she 
was elected to the Order of the Coif. She graduated summa cum laude from Emory 
University, where she received a bachelor’s degree in psychology and was elected to the 
Phi Beta Kappa Society.

#ANationThatWorks

Senator Edward Kennedy’s Subcommittee on Health and Scientific Research, worked as 
a health policy analyst for the Wisconsin Legislative Fiscal Bureau, prepared a report on 
Wisconsin’s uninsured for the state Department of Health and Social Services, and worked 
on health care cost containment issues for Time Insurance Company.

David received an AB degree from Harvard College in History and Literature (1970) and a 
law degree from Harvard Law School (1975).
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Plenary Speakers

CARLA JAVITS 
President and CEO, REDF 
 
Carla Javits is President and CEO of REDF, a California-based 
nonprofit that is leading the pioneering effort to create jobs and 
employment opportunities for people facing the greatest barriers 
to work. Through her stewardship, REDF has helped impact 
the lives of thousands of people in need by investing capital 
and expertise in social enterprises—mission-driven businesses 
focused on hiring and assisting people who are willing and able 
to work, but have the hardest time getting a job. Inspired by 
REDF’s founder, George R. Roberts of KKR, Carla focuses on 
achieving measurable results by building the partnerships and 
systems to provide a business solution to joblessness among 
those overcoming the most significant challenges.

ENSURING THE POWER OF BUSINESS  
WORKS FOR ALL:  Leveraging Social Enterprise Strategies for the Chronically 
Unemployed

#ANationThatWorks
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Plenary Speakers

CHRIS WILSON 
CEO & Criminal Justice Reform Advocate, Barclay 
Investment Corporation 

Born and raised in Washington, D.C, Chris grew up under 
extremely difficult circumstances. At the age of 17, he was 
charged with a crime, convicted, and sentenced to natural life 
in prison. While imprisoned, he earned his high school diploma, 
graduated from all of the vocational shops, earned an Associate 
of Arts Degree in Sociology from Anne Arundel Community 
College, and taught himself to speak and write in several foreign 
languages. He became a mentor and started a career center 
and book club. After serving 16 years in prison, Chris has 
returned to society a changed man.

Chris is currently a University of Baltimore Student. He resides in Baltimore City and is the 
owner and founder of the Barclay Investment Corporation, a multi-service social enterprise 
specializing in residential and commercial contracting work. Barclay works closely with 
local workforce and social service providers to connect unemployed Baltimore City 
residents with clients who are in need of a number of services. His other business ventures 
include The House of DaVinci, a high-end furniture restoration and design company, and 
Master Plan Productions, a social impact content development company.

A NATION THAT WORKS INCLUDES US ALL:   
Advocates with Lived Experiences Driving Policy Change

#ANationThatWorks
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Social Enterprise and Public Procurement Opportunities | Clark 3
Many social enterprises earn revenue through contracts with state and local 
governments. Those contracts can be very competitive, and governments’ 
selection processes typically don’t account for the ways in which hiring 
social enterprises can produce additional public benefits. This session will 
explore the policy opportunities to position social enterprises as qualified 
competitive bidders for public procurement and contracts and offer two 
successful models of working with State and local government. Attendees 
will also learn about the future of California’s SB 1219 Employment Social 
Enterprise, the first statewide piece of legislation certifying social enterprise 
and granting public procurement and contract preferences similar to those of 
small business and disabled veteran business enterprises. SB1219 passed 
the California state Senate and Assembly without opposition, and is currently 
awaiting the Governor’s signature.  

Moderator: 
Julie Sinai, Director, Policy & Regional Partnerships, REDF

Panelists: 
Will Heaton, Director of Policy and Public Affairs, Center for Employment 
Opportunities 
Alan Lessik, Civicorps, Executive Director 
 
The Employment Navigator Model: An Innovation Boosting Access to 
Employment Services | Clark 5
Employment Navigators broker knowledge, relationships, and resources in 
order to help jobseekers with barriers to employment access “mainstream” 
employment services through public workforce systems. Building Changes 
of Seattle is an innovator of the Employer Navigator for jobseekers 
experiencing homelessness, and is helping to replicate and pilot its 
successful approach in other communities. This session will cover the 
development and principles of the Navigator model, and describe the 
process of replicating Building Changes’ Navigator model to serve survivors 
of domestic violence in Richmond VA. 

Moderator: 
Amy Rynell, Senior Director of Research & Policy, Heartland Alliance

Panelists: 
Nick Codd, Associate Director, Building Changes
Mica Morgan, Employment Navigator, YWCA Richmond
Becky Lee, Chief Program Officer, YWCA Richmond

Workshops & Panels:  
Wednesday, October 26, 2016  

#ANationThatWorks

Concurrent Sessions #1: 10:30 AM to 11:45 AM

“To be 
a nation 

that works, 
we need 

all publicly 
funded 

projects [to 
be] tied to the 

creation of 
jobs for those 
needing them 

most.”  
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Helping Opportunity Youth Succeed in Employment: Principles, 
Practices, and Innovations | Clark 7 
Youth who are not engaged in work or school, particularly those who face 
additional barriers such as homelessness, child welfare or justice system 
involvement, and poverty, require special considerations when it comes 
to employment services. This session will present the findings from an 
extensive, year-long effort to identify, interview, and summarize effective 
practices of youth employment program providers across the country 
that target these most vulnerable opportunity youth, culminating in the 
Opportunity Youth Employment Toolkit. In addition to receiving program 
recommendations based on these findings, attendees will hear one of the 
programs featured in the Toolkit on how they implement these effective 
employment practices with parenting youth. 

Moderator:  
Andrew Moore, Director, Youth & Young Adult Connections, Institute for 
Youth, Education, and Families, National League of Cities 

Panelists:
Chris Warland, Associate Director for Field Building, National Initiatives on 
Poverty & Economic Opportunity, Heartland Alliance 
Kelli Nelson, Social Enterprise Supervisor, Bright Endeavors/New Moms

Preventing and Reducing Youth Violence Using Employment & Career 
Pathways Frameworks | Clark 9
Violence against and perpetrated by youth increases the costs of 
health care, welfare, and criminal justice services, reduces productivity, 
and decreases property values. Violence experienced by youth has a 
disproportionate impact on youth of color and LGBTQ youth. Research 
shows that employment interventions and career pathways frameworks 
can be effective at preventing and mitigating violence, but there’s still much 
to learn. In this session, participants will hear how subsidized employment 
and career pathway frameworks can be applied as part of youth violence 
prevention and reduction strategies. Examples from two cities that have 
adopted these frameworks and led initiatives will be featured along with 
lessons from research. 
 
Moderator:
Andrew Wolk, Founder and Chief Executive Officer,  Root Cause 

Panelists: 
Richard Greenwald, Adjunct Professor Columbia University, Consultant, 
Workforce & Reentry National Public Policy Contributor
Mary Ellen Messner, Deputy Commissioner of Youth Services, Department 
of Family and Support Services, City of Chicago
Kia Coleman, Director, Juvenile Justice Programs, Department of Family and 
Support Services, City of Chicago

Wednesday, October 26, 2016  

#ANationThatWorks

Concurrent Sessions #1: 10:30 AM to 11:45 AM

“To be 
a nation 

that works, 
we need a 

guaranteed 
paid job for all 

unemployed 
youth with 
a pathway 
to a family 
sustaining 

wage.” 

“To be 
a nation 

that works, 
we need to 

ban the box 
on all job 

applications.”
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Delivering Trauma-Informed Care in an Employment Context | LaSalle 1
Many jobseekers facing barriers to employment have experienced trauma 
as a result of living in poverty, experiencing homelessness, or having 
been incarcerated, among other reasons. In a session led by staff from 
Heartland Health Outreach, attendees will learn about the lasting impacts of 
trauma and the ways it can interrupt a person’s ability to find and maintain 
employment.  Even when people don’t meet criteria for Post-Traumatic 
Stress Disorder, the symptoms of exposure to trauma can make it difficult 
for someone to engage with others and interfere with their decision making.  
Service providers can help participants overcome these obstacles by forming 
trusting relationships that establish safety and help people regain a sense of 
control in their lives.  This session will provide practical tools and resources 
available to support a trauma-informed care approach to your employment 
program service delivery. 

Facilitator: 
James Kowalsky, Project Coordinator, Heartland Center for Systems 
Change, Heartland Health Outreach, Inc. 
 
Child Support: Innovations in State Policy & Practice to Remove 
Barriers to Work | LaSalle 2
Nearly a third of parents who are ordered to pay child support earn less 
than $12,700 per year, and among noncustodial parents who owe more 
than $100,000 in child support arrearages, the median income is just $4,470 
per year. Nationally, the child support system serves 1 in every 2 children. 
Session participants will gain an understanding of child support policy and 
learn from state level advocates and national leaders about innovative state 
policies working to open doors to employment and removing barriers to 
work for noncustodial parents with significant child support arrearages. The 
federal Office of Child Support Enforcement will also discuss the future of 
child support policy as well as how the office is preparing for the change in 
administration. 

Moderator:
Barbara Lacina, Director for the Division of Program Innovation, U.S. Office 
of Child Support Enforcement   

Panelists:
Napoleon Williams, Director of Advocacy & Outreach, Connections to 
Success 
Dr. Kirk E. Harris, Co-Founder and Co-Designer, Fathers, Families and 
Healthy Communities 

Wednesday, October 26, 2016  

#ANationThatWorks

Concurrent Sessions #1: 10:30 AM to 11:45 AM

“To be a 
nation that 
works, we 
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the needs 

of different 
populations 

including 
women, aging 

populations, 
people 

who have 
disabilities, 
and youth.”
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TANF: The Past, the Present, and the Future of Ending Welfare As We 
Know It? | Clark 5
The Temporary Assistance for Needy Families (TANF) program has been 
one of the most studied, evaluated, and debated pieces of American public 
policy of the last 20 years. TANF has raised important questions and 
concerns about the role of the safety net in the lives of poor, single female 
heads of household. On a national scale, and in localities across the country, 
program designers, implementers, advocates, researchers, and thought 
leaders have been at odds with the program’s multiple—and often times 
conflicting—goals. Participants are invited to join a discussion session that 
takes a look back at the last twenty years of TANF implementation and what 
we have learned, what is happening now, and what advocates and others 
are thinking about the future of safety net policy and supporting pathways to 
work and opportunity for low-income female heads of household. 

Moderator:
Melissa Young, Director, National Initiatives on Poverty & Economic 
Opportunity, Heartland Alliance  

Panelists:
Elizabeth Lower-Basch, Director, Income and Work Supports, Center for Law 
& Social Policy 
Liz Schott, Senior Fellow, Welfare Reform and Income Support Division, 
Center on Budget and Policy Priorities 
Frank Mecca, Executive Director, County Welfare Directors Association of 
California 
 
The Enhanced Transitional Jobs Demonstration (ETJD): The Latest 
Research Findings on Transitional Jobs | Clark 7 
ETJD is a multi-site, random-assignment study of Transitional Jobs programs 
across the country targeting noncustodial parents and people returning 
home from incarceration. The first findings from this rigorous national 
demonstration, conducted by research organization MDRC and sponsored 
by the U.S. Department of Labor, are finally available and include positive 
impacts, valuable lessons, and areas for improvement in TJ programming. 
This session will provide an overview of the study’s findings, implications 
for future TJ implementation and policy, and insights for how to build on and 
improve outcomes for TJ participants and low-income communities.  

Moderator: 
Amy Rynell, Senior Director of Research & Policy, Heartland Alliance
 
Panelists:
Cindy Redcross, Deputy Director of the Health and Barriers to Employment 
Policy Area, MDRC
Debby Kratky, Director of Capacity Building and Training, Workforce 
Solutions Tarrant County, Texas 

Wednesday, October 26, 2016 

#ANationThatWorks

Concurrent Sessions #2: 1:45 PM to 3:00 PM

“To be a 
nation that 
works, we 
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income, 
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and 
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“To be 
a nation 
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guaranteed 
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person 
returning 

home from 
incarceration.”
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Maximizing Impact Through Collaboration | Clark 9
Individuals facing barriers to employment can often benefit by tapping 
into a wide array of networks, resources, and supports that exist outside 
of the services offered by any one organization. In this session, hear 
how Chicago’s Rebuilding Exchange (RX) has developed collaborative 
partnerships with local service providers such as the Cara Program and the 
Jane Addams Resource Corporation to provide wraparound services to its 
job trainees. When trainees come to RX from Cara, they continue to access 
Cara’s supportive services and meet with their Individual Development 
Specialists. Extra support is given through Jane Addams Resource 
Corporation, which provides tutoring, computer classes, Forklift Certification, 
and an introduction to their free education programs. By combining the 
services of all three organizations, sharing resources, and communicating 
about each trainee’s needs, job trainees receive a holistic experience 
and the support needed to transition to full time, permanent employment. 
Session attendees will come away with ideas for how they can maximize 
their own impact through collaboration with other organizations, existing 
resources, and networks. 
   
Moderator: 
Kate Koval, Education Manager, Rebuilding Exchange

Panelists:
Nigeria Davis, Donations Coordinator, Rebuilding Exchange
Nora Vail, Individual Development Specialist Team Lead, CARA Program
Tekorah Martin, Transitional Jobs Manger, CARA Program
Catherine Pumphrey, ALPS Coordinator, Jane Addams Resource 
Corporation 

#ANationThatWorks

Wednesday, October 26, 2016 
Concurrent Sessions #2: 1:45 PM to 3:00 PM

“To be 
a nation 

that works, 
we need a 

fully-funded 
national jobs 

program to 
repair every 

broken bridge 
and road in 

this country 
while paying 

people to 
work.”

 

“To be a nation that works, we need a program to repair 
the nation’s infrastructure. We have crumbling bridges and 
roads, leaking and corroded water systems, and not nearly 

enough housing. The skilled and unskilled labor required 
for this massive undertaking will create thousands, if not 

millions, of new, well-paid jobs.”
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SNAP Employment & Training: What Your State Might be Missing Out 
On | LaSalle 1
SNAP Employment and Training (E&T) Programs aim to help SNAP 
recipients facing barriers to employment transition into work with self or 
family-sustaining wages. Many SNAP recipients are likely to face barriers 
to employment. In particular, able-bodied adults without dependents, or 
ABAWDs, who receive SNAP are especially likely to face significant barriers 
to employment including having a criminal record. Session participants 
will learn how communities are leveraging SNAP E&T resources to 
support jobseekers facing barriers to employment—including homeless 
jobseekers and individuals returning from incarceration—in getting access to 
employment and supports and what your state could be doing. 

Moderator:
Kaila Wilson, Program Analyst, USDA—SNAP Office of Employment and 
Training 

Panelists:
Will Heaton, Director of Policy and Public Affairs, Center for Employment 
Opportunities 
Brian Paulson, Program Officer, Pohlad Family Foundation 

Forging Strong Partnerships between Continuums of Care and 
Workforce Boards | LaSalle 2 
People looking to rise out of poverty and homelessness often utilize multiple 
services and systems to help regain their footing. Two key systems that 
promote economic recovery for vulnerable populations are the housing and 
employment systems. A Continuum of Care (CoC) is the organizing body 
that coordinates housing and services funding for homeless families and 
individuals in a geographic region. In this session, learn about innovative 
approaches to forming strong and beneficial partnerships between housing 
and employment systems via CoCs and Workforce Boards. The session 
will discuss high level approaches, meaningful practices, and specific steps 
taken to form one strong collaborative partnership in Houston, Texas. 

Moderator:
Tom Stubberud, Senior Program Manager, Corporation for Supportive 
Housing (CSH) San Diego 

Panelists:
Gary Grier, Project Manager, Coalition for the Homeless of Houston/Harris 
County
Omar Fortune, Senior Workforce Planner, Workforce Solutions - Gulf Coast 
Workforce Board

#ANationThatWorks

Wednesday, October 26, 2016 
Concurrent Sessions #2: 1:45 PM to 3:00 PM

“To be a 
nation that 
works, we 

need job 
training 

programs with 
a guaranteed 

job placement 
upon 

completion of 
the training, in 

needed  
fields.”



29

Open Our Eyes: The Intersection of Racism, Homelessness, and 
Economic Opportunity | LaSalle 3 
Nationally, there are considerable disparities in the rates of poverty across 
racial groups, with people of color being much more likely to experience 
poverty across a myriad of indicators than those who are white. Moreover, 
the majority of single adults experiencing homelessness are men of color. 
Finally, there are significant and historic disparities in employment and 
wealth between white individuals and those of color. Within this facilitated 
discussion, facilitators will offer a framework and questions for understanding 
how racism impacts who becomes homeless and informs society’s response 
to homelessness as well as how employment, workforce development, and 
economic opportunity factor into this relationship. Discussion will be aimed 
at lifting up the issues and surfacing ways in which employment service 
providers, housing service providers, and respective systems can address 
homelessness and economic exclusion through confronting embedded 
systemic racism. 

Facilitators:
Jeff Olivet, President/CEO, Center for Social Innovation
Marc Dones, Associate for Equity Initiatives and Diversity, Center for Social 
Innovation 

#ANationThatWorks

Wednesday, October 26, 2016 
Concurrent Sessions #2: 1:45 PM to 3:00 PM

 

“To be a nation that works, we need a national day of public 
service once a month to promote skill building, a healthier 
environment, community gardens, and amicable relations 

with our neighbors. Businesses can opt out by donating  
to the cause and with those funds generate an equitable 

stipend for participating community members that continue 
their public service efforts beyond the national  

public service day.”

“To be 
a nation 

that works, 
we need a 

commitment 
from our 

leaders to 
push past the 

status quo.”
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Let’s Make WIOA Work for All: Leveraging WIOA Dollars for Transitional 
Jobs | Clark 3
Did you know that Workforce Innovation & Opportunity Act (WIOA) funding 
can be used to implement Transitional Jobs (TJ) programs for jobseekers 
facing barriers to employment? It’s true. Up to 10 percent of local WIOA 
training funds can be leveraged to implement transitional jobs programs 
for jobseekers facing barriers to employment. In fact, the legislation allows 
for all elements of the program strategy to be implemented. In this session, 
participants will learn why Workforce Investment Boards should use their 
WIOA dollars for TJ programs and how communities can implement TJ 
successfully even in an environment of limited resources. 

Moderator:
Christine Quinn, Regional Administrator, U.S. Department of Labor, 
Employment and Training Administration, Region 5
 
Panelists:
Patrick Baldoz, Director/CEO, South Central Washington Workforce Area, 
Washington Workforce Association 
Cindy Maib-Robinson, Employment and Training Director, People For People
Chris Warland, Associate Director for Field Building, National Initiatives on 
Poverty & Economic Opportunity, Heartland Alliance 
 
Enhancing Coordinated Entry with Employment | Clark 5  
Coordinated entry is expanding as a common practice among communities 
looking to quickly and efficiently connect individuals experiencing 
homelessness to housing interventions that meet their needs. As the 
first contact point with the homeless services system, coordinated entry 
represents a critical time period and prime opportunity to more fully connect 
families to vital resources including income benefits and employment. 
The session will highlight the innovative approaches taken by three major 
cities to build employment and income referral pathways into their existing 
coordinated entry systems. Join us for a presentation on the goals, process 
and implementation of weaving employment and income support pathways 
into the coordinated entry systems of Chicago, Seattle, and Houston. 

Moderator:
John Rio, Deputy Director, Advocates for Human Potential 

Panelists:
Carrie Thomas, Executive Director, Chicago Jobs Council
Danielle Winslow, Project Manager, All Home King County
Heather Muller, Senior Program Manager, Corporation for Supportive 
Housing (CSH) Houston 

#ANationThatWorks

Wednesday, October 26, 2016 
Concurrent Sessions #3: 3:15 PM to 4:30 PM

“To be a 
nation that 
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through the 
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those who do 
not have their 

GED.”
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WorkDev 2.0: Innovations in Using Apps and the Web to Engage and 
Support Jobseekers | Clark 7
Social media, smartphones, and other means of digital communication 
have changed how we interact with one another, and workforce programs 
are adapting in innovative ways. In this session, hear from employment 
service providers who have developed tools to engage jobseekers, support 
their skill development, connect them with their peers, and match them with 
employment opportunities using new technologies. Attendees will hear from 
Workforce Solutions of Tarrant County, TX, which developed a proprietary 
web portal to help match jobseekers facing barriers to employment with 
work opportunities, as well as the Center for Employment Opportunities and 
Madison Strategies, both of which developed smartphone apps to help their 
participants build skills and receive support and feedback. 

Moderator: 
Debby Kratky, Director of Capacity Building and Training, Workforce 
Solutions Tarrant County, Texas

Panelists:
Tim Williams, Senior Director of Operations, Center for Employment 
Opportunities - New York 
Karen Pennington, Managing Director, Tulsa Community WorkAdvance, 
Madison Strategies 
 
How the Circular Economy Can Fuel Workforce Development | Clark 9
The Circular Economy closes the loop of the traditional Linear Economy, 
leading to increased economic and environmental sustainability. In this 
session, the Rebuilding Exchange, VetTech.US, and the Cook County 
Sheriff’s Renew Program will show how the Circular Economy leads to 
workforce development and job creation. The Rebuilding Exchange is a non-
profit social enterprise that creates a market for reclaimed building materials. 
VetTech.US trains veterans for IT certification and careers while collecting 
and recycling of older, unwanted electronics that cannot be disposed of 
in landfills. Finally, the Cook County Sheriff’s Renew Programs combats 
recidivism by giving its clients deconstruction training and certification 
while serving suburban Cook communities by removing vacant, dilapidated 
structures. Attendees will learn how workforce development programs 
can leverage Circular Economy business models to provide employment 
experience to people facing barriers while also benefitting the environment.

Panelists:
Bryant Williams, Senior Director, ReBuilding Exchange
Willie Winters, Director, Cook County Sheriff’s Office, Neighborhood 
Restoration Workforce
Robin L. DuPre, National Sales & Marketing Director, Keeling Family 
Foundation and VetTech.US 

#ANationThatWorks

Wednesday, October 26, 2016 
Concurrent Sessions #3: 3:15 PM to 4:30 PM

“To be 
a nation 

that works, 
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progressive 

tax rate. 
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offering social 

services 
for the 

unemployed.”
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Putting Healthcare Dollars to Work for Jobseekers Facing Barriers to 
Employment | LaSalle 1 
The expansion of Medicaid under the Affordable Care Act opens up new 
opportunities to leverage healthcare funding to create job opportunities for 
individuals facing barriers to employment, including homeless jobseekers. 
In this session, learn about innovative efforts to use healthcare funds to 
finance employment-related benefits and how these mechanisms can work 
in your state. The session will highlight a unique partnership between the 
Corporation for Supportive Housing (CSH) and REDF to align supportive 
housing and workforce development to create sustainable funding sources 
for employment of individuals with lived experience of homelessness 
through California’s Health Homes Program, a new Medicaid benefit for 
care management. The session will also discuss Illinois’ newly-proposed 
Individual Placement and Support (IPS) employment Medicaid benefit for 
individuals diagnosed with a serious mental illness, substance use disorder, 
or serious emotional disturbance. 

Panelists:
Vivienne Lee, Principal Consultant, Strategic Partnerships, REDF
Susan Lee, Senior Program Manager, CSH 
Dan Rabbitt, Project Manager, Health Policy, Heartland Alliance 
 
Making Infrastructure Jobs Work for All: How Communities are 
Ensuring that Infrastructure and Community Economic Development 
Initiatives are Inclusive | LaSalle 2 
Estimates suggest that nearly $3.6 trillion is needed to repair America’s 
crumbling infrastructure. There are countless potential infrastructure, land 
and community economic development opportunities that can have a 
myriad of economic, safety, and health benefits in low-income communities 
and particularly communities of color. Learn how communities are working 
to ensure that city and federal infrastructure and community economic 
development projects are being designed to ensure that they meet the 
employment needs of individuals – many individuals of color - who have 
been historically locked out of these jobs. 

Moderator:
Ben O’Dell, Associate Director, Center for Faith-based and Neighborhood 
Partnerships (The Partnership Center), U.S. Department of Health and 
Human Services 

Panelists:
Napoleon Williams, Director of Advocacy & Outreach, Connections to 
Success
Chris Schildt, Senior Associate, PolicyLink
Brandi Ebanks, Program Manager, Office of Workforce Development, City of 
New Orleans 

#ANationThatWorks

Wednesday, October 26, 2016 
Concurrent Sessions #3: 3:15 PM to 4:30 PM

“To be a 
nation that 
works, we 

need to move 
quickly to 
repurpose 

abandoned 
schools and 
community 

centers into 
training, 

learning, and 
technology 

centers.”

“To be a 
nation that 
works, we 
need free 

health care for 
all.”
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Could Universal Basic Income End Poverty? | LaSalle 3 
All over the world, people across the political spectrum are increasingly 
talking about the idea of a universal basic income, especially in light of 
imminent new technologies like self-driving vehicles. Could ending poverty 
and economic insecurity really be as simple as unconditionally providing 
every citizen enough cash to forever live above the poverty line? Could 
giving people money without requiring work actually lead to more work, not 
less, and an economy that works for everyone, not just the few? What are 
the ins and outs of such a potentially transformative new policy? 

Writer and basic income advocate Scott Santens is a leading voice in the 
global movement for basic income. His many articles exploring the idea have 
appeared in such outlets as The Boston Globe, TechCrunch, Politico, and 
The Huffington Post. He’s even crowdfunded his own basic income and is 
currently experiencing what it’s like to actually have one. Scott will lead an 
interactive discussion to help attendees understand the many complexities 
of what might on its face sound like a simple idea, but what actually involves 
many possible choices and a solid understanding of the existing systems of 
means-tested benefits and tax subsidies that universal basic income largely 
looks to do away with. 

Facilitator:  
Scott Santens, Writer and Basic Income Advocate 

#ANationThatWorks

Wednesday, October 26, 2016 
Concurrent Sessions #3: 3:15 PM to 4:30 PM

“To be 
a nation 
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income for all 

Americans.”
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Assessing for “Work Readiness”: What Works? | Clark 3 
Are there good existing work readiness assessment tools for jobseekers 
facing barriers to employment? If not, what would it take to develop one? 
What factors predict success in employment? How do we define “work 
readiness” and what are we trying to measure? Weigh in on these questions 
and more in a discussion session.

Facilitator: 
John Rio, Deputy Director, Advocates for Human Potential 
 
Evidence-Based Sector Training Advancement Strategies: Findings 
from the WorkAdvance Study | Clark 5 
Sector-based training, when developed in close partnership with employers, 
is supported by growing evidence as a way to help low-income workers 
advance into positions with the prospect of higher wages, opportunities for 
promotions, and access to employer-provided benefits. The latest study 
to build on the evidence supporting sector training is the WorkAdvance 
demonstration, which showed statistically significant impacts on participants’ 
long-term earnings and advancement. This session will provide an overview 
of the demonstration by the researcher MDRC, as well as the experiences of 
two program providers that took part in the study.

Moderator: 
Matthew Bruce, Executive Director, Chicagoland Workforce Funder Alliance

Panelists:
Frieda Molina, Senior Associate/Deputy Director, Low Wage Workers and 
Communities, MDRC
Karen Pennington, Managing Director, Tulsa Community WorkAdvance
Kelly Richardson, Managing Director, New York, Per Scholas 
 
Asset Building for Low-Income Jobseekers: Practice and Policy |    
Clark 7
Asset development and financial capability services are pivotal to helping 
low-income jobseekers gain solid footing for long-term financial stability. At 
the same time, while many successful asset building strategies exist, there’s 
still work to be done on the policy front to expand access to the tools people 
need to build financially secure futures and close the racial wealth gap. In 
this session, hear from experts about asset building tools and resources 
for programs serving low-income individuals as well as state-level policy 
advocacy strategies to advance the financial well-being of those you serve. 

Panelists:
Theresa Gibbons, Director, Asset Building, Heartland Human Care Services
Jody Blaylock, Senior Policy Associate, Financial Empowerment Policy, 
Heartland Alliance

Thursday, October 27, 2016 

#ANationThatWorks

Concurrent Sessions #4: 8:30 AM to 9:45 AM

“To be 
a nation 

that works, 
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employers to 

create jobs 
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in training 

opportunities 
to allow 

advancement 
and increased 

entry-level 
opportunities.”
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Programming and Systems Strategies for Connecting Homeless Youth 
with Employment | LaSalle 1
There are many ways youth experiencing homelessness benefit from 
work, including building skills, improving lifelong earnings, meeting basic 
needs, and becoming stably housed. However, the systems and programs 
that touch the lives of homeless youth are rarely coordinated in a way that 
successfully connects them to work, and there are few established best 
practices for providing them with employment services. This session will 
discuss systems-level efforts to help youth experiencing homelessness 
access employment, with an example from Hennepin County, MN, as well as 
an example of effective programming for homeless youth that includes social 
enterprise employment.
 
Moderator: 
Beverley Ebersold, Director of National Initiatives, U.S. Interagency Council 
on Homelessness
 
Panelists:
Heidi Schmidt-Boyd, Project Manager, Hennepin County Housing Stability 
Brian Paulson, Senior Program Officer, Pohlad Family Foundation
Kathy Hooks, Employment Initiative Director, Daybreak, Inc.

Best and Promising Practices in Employment Service Delivery for 
Rapid Re-Housing Participants | LaSalle 2
Rapid re-housing provides people experiencing homelessness with 
temporary financial assistance and tailored services to support their exit 
from homelessness into permanent housing. Research shows, and program 
providers confirm, that many people served by rapid re-housing face 
significant barriers to employment. As this intervention comes to scale, rapid 
re-housing providers are recognizing that their participants need robust 
employment and training services and supports in order to improve their 
economic situations and maintain housing on their own following program 
exit. In this session, hear best and promising practices in designing and 
delivering employment services for rapid re-housing participants. The 
session will highlight the work of providers who are successfully integrating 
employment and training strategies into their rapid re-housing programs.

Moderator: 
Noëlle Porter, Program and Policy Analyst, National Alliance to End 
Homelessness

Panelists: 
Sheldon Good, Team Coordinator, Employment and Adult Education, 
Community of Hope
Tanner Phillips, Senior Manager, Housing Stability, Neighborhood House
Caitlin C. Schnur, Policy Associate, National Initiatives on Poverty & 
Economic Opportunity, Heartland Alliance
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“To be a 
nation that 
works, we 

need a living 
wage so that 

everyone who 
works full-time 
can afford the 

cost of living.”

 

“To be a nation that works, we need increased 
opportunities for individuals of all socioeconomic 

statuses to attend college, more training opportunities 
to employ more lower-income individuals, increased 
access to mental health care for those in the lowest 

socioeconomic status, reducing barriers for the formerly 
incarcerated in obtaining employment, and an increased 

national minimum wage.”

Connecting Immigrants to Employment and Opportunity | LaSalle 3
Employment programs sometimes struggle to provide effective services to 
immigrants, who can face barriers such as limited English language skills, 
nontransferable credentials, and geographic segregation. These challenges 
are compounded among undocumented immigrants who are prohibited 
from legally working yet need to support themselves and their families. This 
situation calls for both immediate programmatic strategies and long-term 
policy solutions. This discussion session, facilitated by Surabhi Jain of the 
National Council of La Raza, will offer a venue to share challenges and 
explore possible solutions to better connect immigrant jobseekers to quality 
jobs and economic opportunity. 
 
Facilitators:
Surabhi Jain, Director, Adult Education and Workforce Development, 
National Council of La Raza
Judy Lai, Director of Workforce Development, Erie Neighborhood House
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Aligning and Coordinating Systems to Improve Employment Outcomes 
for Rapid Re-Housing Participants | Clark 3
Rapid re-housing provides people experiencing homelessness with 
temporary financial assistance and services to support their exit from 
homelessness into permanent housing. In recent years, there has been 
significant investment in rapid re-housing as a key component of ending 
family homelessness. At the same time, research shows that employment 
status and economic challenges are often identified as the central causes 
of family homelessness. As rapid re-housing comes to scale, homeless 
services, workforce development, and other systems will need to coordinate 
to ensure that all rapid re-housing participants can access services and 
supports that will help them succeed in work and stabilize in housing 
following the end of their rental subsidy. In this session, hear about 
innovative approaches underway to align and coordinate funding streams 
and systems, including the public workforce system, so that rapid re-housing 
participants can succeed in work and move toward economic stability.
 
Moderator: 
Beverley Ebersold, Director of National Initiatives, U.S. Interagency Council 
on Homelessness
 
Panelists:  
Tatjana Meschede, Senior Scientist and Senior Lecturer, Heller School for 
Social Policy and Management, Brandeis University 
Nick Codd, Associate Director, Building Changes 
Amy Schwabenlender, Vice President, Community Impact, Valley of the Sun 
United Way

Individualized Placement and Support for Refugees: Applying an 
Evidence-Based Intervention to a New Population | Clark 5 
Individualized Placement and Support, also known as Supported 
Employment, is an evidence-based model for helping people with mental 
illness access employment. Recently, IPS has been offered to populations 
beyond its traditional target population, in attempts to replicate its success.In 
this session, attendees will receive an overview of the IPS model, a review 
of its existing evidence base, and learn about how Heartland Human Care 
Services has adapted and implemented IPS for refugees.
  
Moderator:  
Sam Tuttle, Director of Policy & Advocacy, Heartland Alliance  
 
Panelists:
John Rio, Deputy Director, Advocates for Human Potential
Léa Tienou-Gustafson, Director of Refugee Family Services, Heartland 
Human Care Services
Katy Forhman, Supervisor of Refugee Employment Services, Refugee & 
Immigrant Community Services, Heartland Human Care Services
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Practical Guidance for Effective Employer Engagement | Clark 7
Building and maintaining mutually-beneficial relationships with employers 
is among the most critical and the most challenging imperatives for any 
employment program. In this session we’ll hear a variety of successful 
workforce professionals describe their techniques for getting employers’ 
buy-in, understanding and meeting employers’ needs, making successful 
matches between jobseekers and employers, and building long-term 
relationships and repeat business with employer partners.

Moderator: 
Patricia Tucker, Senior Program Manager, Advocates for Human Potential

Panelists:
Emma Tolman, Employment Training Manager, Growing Home
Dilaun White, Manager of Placement Services, The CARA Program
Darrell Hawks, Business Development Director, Project Return
 
Coordinating Systems and Matching Jobseekers to Services: Piloting 
an Integrated Reentry & Employment Strategy in Milwaukee County | 
LaSalle 1
The Council of State Governments Justice Center selected Milwaukee 
County as one of its pilot sites to test the implementation of the strategies 
outlined in its 2013 whitepaper, Integrated Reentry and Employment 
Strategies: Reducing Recidivism and Promoting Job Readiness. The 
whitepaper describes a proposed model for matching jobseekers returning 
to communities from incarceration with appropriate, effective employment 
services based on their skill development needs and risk of recidivism. 
Implementing and testing this model in the real world requires coordinating 
multiple public sector entities at the local and state levels, along with a wide 
range of community-based service providers. This session will provide an 
overview of the Justice Center’s IRES whitepaper and pilot project, and 
describe the experiences of the agencies that partnered in order to make 
the project happen. Panelists will share lessons learned from year one of 
the pilot, which are relevant to a broad range of initiatives that require the 
coordination of multiple public agencies.

Moderator: 
Chris Warland, Associate Director for Field Building, National Initiatives on 
Poverty & Economic Opportunity, Heartland Alliance 

Panelists:
Stephanie Akhter, Reentry and Employment Project Manager, Council of 
State Governments Justice Center
Chytania Brown, Vice President of Planning and Grants Compliance, Employ 
Milwaukee
Ray Woodruff, Reentry Employment Coordinator, Wisconsin Department of 
Corrections
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Benchmarks for Success: A Best Practices Framework for Workforce 
Development Organizations | LaSalle 2
Through the National Workforce Benchmarking Network, ongoing effort 
has been made to document the strategies of high-performing workforce 
development organizations. This living rubric of best practices now serves 
as a framework for the workforce development field. In Chicago and several 
other cities across the country, selected learning cohorts are using this 
framework to evaluate programming, improve internal processes, and 
ultimately impact jobseeker outcomes. Through an organizational self-
assessment process, staff at all levels have come together to engage 
in meaningful conversations about program operations and develop 
incremental, manageable plans for improvement. Join this session to learn 
more about the framework, how it’s been used to date, and how you can use 
it at your organizations. You will have the opportunity to complete a mini self-
assessment and discuss the results in the session.
 
Facilitators:
Ellen Johnson, Director of the Frontline Focus Training Institute, Chicago 
Jobs Council
Kaitlyn McGovern, Program Associate, Chicago Jobs Council 

Panelists
Joan Hopkins, Coordinator, Windy City Harvest Corps, Chicago Botanic 
Garden
Kelly Pavich, Team Lead/National Trainer, Marriott Foundation 
 
Wage Theft: How Do We Stop the Race to the Bottom? | LaSalle 3 
Those facing barriers to employment are also likely to belong to populations 
most vulnerable to wage theft. Existing protections against wage theft do 
not go far enough, are not adequately enforced, and do not sufficiently raise 
industry standards or help exploited workers. Join this discussion to learn 
more, share lessons learned, and brainstorm creative policy solutions. 
 
Facilitators: 
Kimberly Drew, Senior Project Manager, Economic Security Policy, 
Heartland Alliance
Lydia Colunga-Merchant, Legal Director, Raise the Floor Alliance
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Meeting the Needs of Older and Out-Of-School Youth through WIOA | 
Clark 3 
The Workforce Innovation and Opportunity Act shifts the focus of youth 
employment funding toward prioritizing out-of-school youth and young 
adults. WIOA requires that 75% of funds be spent on older and out of school 
youth, compared with 30% under its predecessor the Workforce Investment 
Act. This shift will require a change in the types of employment services 
available—older and out-of-school youth face more barriers to employment 
than in-school youth such as low educations attainment, justice system 
involvement, exposure to violence, and unstable housing. This session will 
describe ways in which youth employment services can be modified to better 
suit the needs of these more vulnerable youth, based on the lessons of 
successful summer jobs and transitional jobs programs. 

Moderator: 
Brian Lyght, Senior Fellow, U.S. Department of Labor, Employment and 
Training Administration
 
Panelists:
Kisha Bird, Director, Youth Policy, Center for Law and Social Policy
Chris Warland, Associate Director for Field Building, National Initiatives on 
Poverty & Economic Opportunity, Heartland Alliance 
 
Employer and Participant Perspectives on a Successful Hospitality 
Sector Training Program | Clark 5 
Heartland Alliance’s Refugee & Immigrant Community Services (RICS)  has 
demonstrated great success in training and placing refugee jobseekers in 
the hospitality sector. Not only is the RICS hospitality training popular with 
jobseekers, it also represents a great value to employers, many of which are 
now long-term partners and repeat customers. This session will include an 
overview of the hospitality training program and its outcomes, as well as the 
perspectives of some of its employer partners and program graduates. 

Moderator: 
Jay Landau, Director of Education and Career Services, Employment and 
Economic Advancement, Heartland Alliance 

Panelists:
Nancy Callahan, Vocational Training Specialist, Refugee & Immigrant 
Community Services, Heartland Alliance
Julie Hellyer, Director of Housekeeping, LondonHouse Chicago
Brigette Schuenemann, Assistant Director of Human Resources, Swissotel 
Chicago
Bruce Bwambale, Houseman, Hotel Lincoln
Onal Kucuk, General Manager, Hotel Lincoln
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Strategies for Behavior Change Among the Most Vulnerable Youth | 
Clark 7
Roca, Inc., one of the most innovative programs in the country serving high-
risk youth with employment services, has long applied therapeutic concepts 
such as change theory into its employment programming. Roca has found, 
over the years, that to effectively engage high risk populations, you must 
meet them where they are, based on their own individual level of readiness.  
Lili Elkins of Roca will introduce Roca’s strategy for engaging young people 
who are not ready, willing or able to engage in traditional programming 
or work. This will including a review of Roca’s new cognitive-behavioral 
curriculum that has been designed in the context of the organization’s unique 
approach to serving the hardest-to-reach young people.

Facilitator:
Lili Elkins, Chief Strategy Officer, Roca, Inc. 
 
Towards a Standardized Job Readiness Framework: Lessons and 
Curriculum from the Field | LaSalle 1
While nearly all workforce organizations offer some version of “job 
readiness” training for their clients, the content covered, delivery methods 
used, and length vary widely from program to program. This lack of 
standardization means individual organizations continuously reinvent the 
wheel in the quest to develop an appropriate job readiness curriculum.  
To address this inefficiency and help ensure consistent quality of service 
delivery, the Chicago Job Council’s Frontline Focus Training Institute has 
developed a career readiness framework to standardize job readiness 
training across the workforce development field. Capitalizing on the best 
practices collected from the field over the past 10 years, Frontline Focus 
has developed a job readiness package with nine distinct components. 
This session will highlight how this framework was developed and is being 
tested as well as provide an in-depth look at three of the components along 
with free access to the accompanying, downloadable curriculum. Because 
job readiness training has the power to transform jobseekers’ lives and 
outcomes, you won’t want to miss this important discussion!  

Moderator:
Liz Czarnecki, Senior Policy Associate, Chicago Jobs Council

Panelists
Ellen Johnson, Director of the Frontline Focus Training Institute, Chicago 
Jobs Council
Alison Dickson, School of Labor and Employment Relations, University of 
Illinois at Urbana-Champaign 
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Organizational Strategies for Effective Employer Engagement |    
Lasalle 2 
There are many ways in which organizations that provide employment 
services can engage employers beyond just asking them to hire jobseekers. 
When employers are approached as partners in program design, asked 
about their workforce needs, and asked for feedback on their experiences, 
then more fruitful long-lasting partnerships can be formed that benefit 
employers, programs, and participants alike. This session will explore how 
employment programs serving jobseekers with barriers to employment 
can create and implement employer engagement strategies that help 
meet employers’ skills needs and give them a voice in how programming 
is delivered, to ensure more jobseekers are placed and retained in 
employment. 

Moderator: 
Kaitlyn McGovern, Program Associate, Chicago Jobs Council

Panelists:
David Gianfrancesco, Associate Vice President of Model Development, 
Safer Foundation
Nanette Cohen, Director, Employment Development, JVS Chicago
Jermaine Hampton, Division Director AimHire, Friendship Place 
 
Employment First: A “Housing First” Approach to Employment for 
People Experiencing Homelessness | Lasalle 3
The homeless services field has been revolutionized by the concept of 
“Housing First:” the principle that for a person experiencing homelessness, 
housing is the most critical immediate need, and that housing programs 
should meet that need forest and then work to address other issues. The 
idea of “Employment First” takes a similar approach to employment, and 
involves connecting an individual to employment and earned income as 
rapidly as possible, in order to meet the critical need for earned income. 
Jean-Michel Giraud, who has had success with the Employment First 
approach at Friendship Place in Washington, DC, will outline the principles 
of Employment First such as assuming individuals are employable and 
beginning the job search process as soon as an individual says they’re 
ready, and facilitate a discussion with attendees on the merits of this 
approach.

Facilitator: 
Jean-Michel Giraud, President and CEO, Friendship Place
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Site Visits  

Site visits will take place on Tuesday, October 25, from 11:30 AM to 4:00 PM.  
 
Conference attendees who pre-registered to attend a program site visit will travel to one of 
the programs described below. Transportation will be provided to and from the sites. 
 
The afternoon will kick off with a group lunch at Inspiration Kitchens in Chicago’s Garfield 
Park neighborhood. Inspiration Kitchens is a social enterprise restaurant that offers 
contemporary American cuisine prepared and served by students and graduates of their 
award-winning food service training program. Attendees will enjoy a great meal while 
learning how Inspiration Kitchen helps jobseekers facing barriers to employment gain the 
skills they need to succeed in work. Following lunch, attendees will be transported to their 
pre-selected program site.
 
Transportation to site visits will depart from the Palmer House Hilton at 11:30 AM.

SWEET BEGINNINGS 
3726 West Flournoy Street, Chicago, IL 60624 
Launched in 2004 with seed money from the Illinois 
Department of Corrections, Sweet Beginnings provides 
transitional jobs for residents of Chicago’s North 
Lawndale community who face significant barriers 
to employment, including returning citizens. Sweet 
Beginnings makes and sells an all-natural line of 
raw honey and honey-infused body care products, 
extracting their honey from an urban apiary in the heart 
of Chicago. Sweet Beginnings’ parent organization is the North Lawndale Employment 
Network, which aims to improve the earnings potential of North Lawndale residents.

The Sweet Beginnings site visit is sponsored by the Chicago Jobs Council. 

BRIGHT ENDEAVORS 
4015 West Carroll Avenue, Chicago, IL 60624 
Bright Endeavors lights the way out of poverty for young 
moms who are experiencing or at-risk of homelessness 
by teaching them to craft premium soy candles in a 
supportive, professional environment. Through their 
paid transitional jobs program, Bright Endeavors 
provides the guidance and job skills young moms need 
to secure quality employment and achieve a lifetime 
of personal success. Bright Endeavors is a social 
enterprise of New Moms, a holistic social service organization that is a subgrantee of the 
Social Innovation Fund (SIF) program and a member of REDF’s national portfolio. 

#ANationThatWorks
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Site Visits 

CHICAGO FARMWORKS 
407 North Kedzie Avenue, Chicago, IL 60612
Viable employment and healthy food are human rights, 
not luxuries. Chicago FarmWorks fights two issues 
associated with poverty: unemployment and hunger/
healthy food access. Utilizing a two acre farm in 
Chicago’s East Garfield Park neighborhood, Chicago 
FarmWorks distributes over 30,000 servings of produce 
each year at no cost to 1,400 persons living with HIV/
AIDS and their families. FarmWorks also helps more 
than 30 community residents overcome barriers to employment and find full-time, long-
term jobs through FarmWorks’ transitional jobs program. In addition to working on the 
farm, participants work at the Greater Chicago Food Depository warehouse, earning 
valuable experience in urban agriculture, warehousing, and logistics. Since 2013, 83 
percent of graduates have transitioned to long-term employment with pay rates averaging 
$10 per hour even before this became Chicago’s minimum wage.  

#ANationThatWorks
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Pre-Conference Institutes

Pre-conference institutes will take place on Tuesday, October 25, from 11:30 AM to 4:00 
PM. 

Conference attendees who pre-registered to attend a pre-conference institute will attend 
one of the institutes described below. All pre-conference institutes will take place at the 
Palmer House Hilton, and lunch will be served. 

WHAT CAN SOCIAL RETURN ON INVESTMENT (SROI) DO FOR 
YOU?
Instructor: Amy Terpstra, Senior Partnership Director, United Way of 
Salt Lake  
 
As social service leaders, we’re routinely fielding questions from 
funders and policymakers about whether investments into our 
programs are really worth it—and it’s often difficult to understand 
and communicate in a holistic way the true impact of the programs 
and activities we care about. An SROI expands our understanding of 
a program’s value beyond traditional financial outcomes by putting 
social and environmental benefits on the same playing field as 
financial benefits. This is especially important in the social services 
sector, where so much of the work does not appear to have an immediate financial 
outcome—an SROI recognizes social and environmental outcomes as equally important 
and ascribes them financial value. This hands-on pre-conference institute will introduce 
leaders from community-based organizations to the ins-and-outs of SROI. By the end 
of the session, attendees will appreciate the importance of crafting value propositions, 
understand SROI principles and steps and the important role program data play in SROI, 
and leave with a rough draft of their program’s SROI framework. 

APPLYING THERAPEUTIC APPROACHES IN AN EMPLOYMENT 
SETTING: MOTIVATIONAL INTERVIEWING 101
Instructor: Valery Shuman, Senior Director, Heartland Center for 
Systems Change, Heartland Health Outreach, Inc.

Motivational Interviewing is a client-centered method utilized to 
enhance motivation for change and resolve ambivalence. This 
introductory training will explore how motivational interviewing 
strategies can be used to guide engagement and relationship 
building in the context of employment case management. Training 
participants will learn how motivational interviewing can be used to 
engage consumers in employment services and assess readiness, 
willingness, and ability for change. Attendees are asked to bring case 
examples for the group to utilize for practice of motivational interviewing skills.

#ANationThatWorks
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TRANSFORMING IMPOSSIBLE INTO POSSIBLE (TIP): 
PSYCHOLOGICAL SELF-SUFFICIENCY AND EMPLOYMENT 
SUCCESS
Instructor: Dr. Philip Hong, Professor, School of Social Work, Loyola 
University Chicago

Dr. Hong developed the Transforming Impossible into Possible 
(TIP) program to help low-income jobseekers transition from long-
term unemployment to employment through the development 
of Psychological Self-Sufficiency. This session will provide an 
introduction to TIP, an evidence-informed group intervention model 
in workforce development that empowers participants to develop 
self-awareness, confidence, hope, goal-orientation, leadership, 
accountability, conscientiousness, and grit in order to improve both employment and 
retention outcomes. At the core of these skills is the social and emotional well-being 
which is crucial to an individual’s success finding a job and personal advancement in 
the workplace. The session will address how the TIP program can be best implemented 
for positive employment process and outcomes, how TIP can be evaluated with sound 
measures, and how the program can be replicated in other settings for greater impact.

CREATING OPPORTUNITY FOR HOMELESS 
JOBSEEKERS: CONNECTING INCOME, 
EMPLOYMENT, AND HOUSING SUPPORTS
Instructors: Chris Warland, Associate Director 
for Field Building, National Initiatives, Heartland 
Alliance
Carl Wiley, National Center on Employment & 
Homelessness Coordinator, National Initiatives, 
Heartland Alliance

Employment in quality jobs is key to preventing 
and ending homelessness. Although most 
people experiencing or at-risk of homelessness 
want to work, many face significant barriers to employment. Many others are working but 
not earning enough to keep a stable roof over their heads. Access to employment, earned 
income, and housing supports are critical to assisting people experiencing homelessness 
move toward stability and economic security. This institute will lift up the importance 
of earned income as a pathway for people to exit homelessness, remain housed, and 
improve overall health and wellbeing. Attendees will come away knowing what the 
research evidence says about connecting homeless jobseekers to employment and why 
and how service providers should prioritize access to employment for this population. 
Attendees will also gain a deeper understanding of the “employment first” philosophy. 
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National Initiatives Staff

AMY RYNELL 
Senior Director of Research & Policy, Heartland Alliance 

Amy has worked for Heartland Alliance since 1997 and currently 
oversees Heartland Alliance’s Research & Policy Division, comprised 
of the Social IMPACT Research Center, Heartland Alliance’s National 
Initiatives on Economic Opportunity, and the Heartland Alliance 
Policy and Advocacy Team. She provides external and internal policy 
and thought leadership, strategic direction and planning, financial 
management, and oversight of the projects throughout the division. 
With the Social IMPACT Research Center, Amy guides dynamic 
research and analysis on today’s most pressing social issues. In her 
role with Heartland Alliance’s National Initiatives, Amy supports policy change, research, 
and field building to advance and strengthen employment programs and policies that 
address chronic unemployment. Finally, through the Policy and Advocacy Team, Amy 
supports the creation of state policies designed to end poverty.

With over 20 years’ experience in the nonprofit human services sector, Amy has devoted 
her career to ending  poverty, homelessness, and chronic unemployment and as such 
has developed unique expertise in these areas. Amy has in-depth knowledge of poverty 
and homelessness through providing direct services within a homeless system in a 
range of interventions, through leading the creation of plans to end homelessness, 
through leadership positions within the Chicago Continuum of Care and coordinating the 
Regional Roundtable on Homelessness, and through documenting and evaluating best 
practices in addressing poverty and homelessness, including having overseen the most 
comprehensive study of homelessness in northeastern Illinois. In addition, Amy has been 
involved in multiple studies of unemployed adults with multiple employment barriers, 
helped advise on the design and roll-out of large scale employment initiatives, and served 
on the boards of workforce development organizations.

Amy has the honor of holding external leadership positions including being appointed to 
the State of Illinois Hunger Commission and Human Services Commission, serving on 
the national technical working group for USDHHS’s Subsidized and Transitional Jobs 
Demonstration, being a leader within the National Responsible Fatherhood Roundtable, a 
member of the Chicago Foundation for Women Academic Advisory Council, and a member 
of the Chicago Alliance to End Homelessness Employment Task Group. She is a frequent 
presenter at National Alliance to End Homelessness conferences, and the Welfare 
Research & Evaluation conferences, among others. Amy is also an adjunct professor at 
the University of Chicago.

Amy received her BA from University of Notre Dame and her AM from the University of 
Chicago’s School of Social Service Administration.
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MELISSA YOUNG 
Director, National Initiatives on Poverty & Economic 
Opportunity, Heartland Alliance  
 
Melissa is the Director of Heartland Alliance’s National Initiatives on 
Poverty & Economic Opportunity. She steers the team’s policy and 
systems change efforts by advancing solutions to the systemic issues 
that drive chronic unemployment and inequity. 

Melissa’s work has shaped the national discussion and awareness 
of employment interventions as a key solution to fighting poverty. 
Melissa shepherded the National Transitional Jobs Network from 
a small coalition of stakeholders to a nationally recognized project made up of partners 
in over 36 states and cultivated the transitional jobs strategy into a federally recognized 
employment solution for addressing the employment needs of men, women, and youth 
facing chronic unemployment. Her work has grown from leading a single national 
coalition to developing and leading multiple initiatives. Her expertise has landed her a 
seat on several national coalitions, such as the United States’ Interagency Council on 
Homelessness Advocates Workgroup and Open Society Foundation’s Reentry Working 
Group. Melissa frequently partners with national policy leaders at the Center on Law & 
Social Policy, the Center on Budget and Policy Priorities, PolicyLink and many others. 
Most recently, she influenced the passage of the Workforce Innovation and Opportunity 
Act to better serve harder-to-employ jobseekers. She frequently works alongside 
federal agencies such as the United States Department of Health and Human Services, 
Department of Labor, and Department of Justice to advance policy and systems change.

Melissa is an avid runner, spends far too much time in vintage thrift shops, is a #bigfan 
of twitter, loves to cook and travel, and is a devoted Wolverine football (Go Blue!) and 
Detroit Tigers baseball fan. Melissa received her Bachelor’s degree from the University of 
Michigan and her Master’s from the University of Chicago.

CHRIS WARLAND 
Associate Director for Field Building, National Initiatives on 
Poverty & Economic Opportunity, Heartland Alliance 
 
Chris Warland works to support chronically unemployed people 
across the country by developing resources, offering trainings, 
facilitating peer learning, and consulting with employment initiative 
programs at the local, state, and federal levels. Before getting 
involved in workforce development, Chris worked for several years as 
an adult education teacher for detainees at the Cook County Jail.
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Chris regularly speaks at national conferences, and has provided consultation on national 
demonstration projects with the U.S. Department of Labor and Department of Health 
and Human Services, as well as guidance on statewide initiatives for multiple state 
governments. He has authored or co-authored numerous papers on effective employment 
programming published by organizations such as the University of California, Berkeley’s 
Institute for Research on Labor and Employment and the US Department of Health and 
Human Services’ National Resource Center for Healthy Marriage and Families.

Chris enjoys playing the saxophone, record collecting, vintage motorcycle maintenance, 
and bicycle commuting. He holds a Bachelor of Arts from the University of Michigan and 
a Master of Arts from the School of Social Service Administration at the University of 
Chicago.

JEAN LAM 
Program Coordinator, Research & Policy, Heartland Alliance 
 
Jean Lam is the Administrative Coordinator for Heartland Alliance’s 
Research and Policy Division. Jean provides specialized clerical 
support and administrative assistance to the three teams that make 
up Heartland Alliance’s Research and Policy Division. Jean enables 
the staff to achieve their goals of greater social change and make a 
difference. 

Jean’s educational background is in programming, along with her 
past experiences in information services support and database 
management, has given her the technical skills and knowledge to deepen her role on the 
team.

Jean’s interests include reading biographical literature, cooking, taking online courses, 
and watching Chicago Bulls games. She supports the nearby school youth group and she 
volunteers in local community housing assistance services.

#ANationThatWorks



51

National Initiatives Staff

CAITLIN C. SCHNUR 
Policy Associate, National Initiatives on Poverty & Economic 
Opportunity, Heartland Alliance 
 
Caitlin is the Policy Associate for Heartland Alliance’s National 
Initiatives on Poverty & Economic Opportunity. A social worker with 
an eye for systems change, Caitlin believes policies work best when 
they’re informed by the experience of practitioners and impacted 
populations. Working out of Washington, D.C., she helps make sure 
workforce development programs and policies account for the needs 
and interests of people who face significant barriers to employment. 

Caitlin has published on topics including employment, asset building, homelessness, 
reentry, and the federal budget with the National Health Care for the Homeless Council, 
the Institute for Children, Poverty, and Homelessness, the U.S. Department of Health and 
Human Services, The Huffington Post, and Spotlight on Poverty and Opportunity. She’s 
presented at numerous national conferences to advance employment solutions for adults 
and youth facing significant barriers to employment and brings a focus on economic 
opportunity to national coalitions such as the U.S. Interagency Council on Homelessness’ 
Advocates Roundtable and the Open Society Foundation’s Reentry Working Group. Prior 
to Heartland Alliance, Caitlin investigated police misconduct for the City of New York 
and worked in communications at the American Civil Liberties Union and the National 
Partnership for Women & Families. She also worked to help people experiencing or at-risk 
of homelessness in Chicago become stably housed. 

Caitlin is obsessed with NPR, bakes a mean sticky bun, and is intent on making her 
cat internet famous. She received her Bachelor’s in English and Gender Studies from 
Haverford College and her Master’s in Social Service Administration from the University of 
Chicago.

CARL WILEY 
Coordinator, National Center on Employment & Homelessness, 
National Initiatives on Poverty & Economic Opportunity, 
Heartland Alliance 
 
Carl is the coordinator for the National Center on Employment and 
Homelessness (NCEH), where he works to find new ways to better 
serve homeless jobseekers through the Connections Project. 

For nearly ten years, Carl has been working with individuals 
experiencing homelessness and precarious housing situations. He 
spent several years working with youth experiencing homelessness 
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at Heartland Human Care Services and Teen Living Programs. Carl’s advocacy work is 
directly influenced by his past policy work on social justice campaigns for issues including 
the racial wealth gap, safer banking strategies, legislative work and youth homelessness. 
Other policy work includes creating the Racial Wealth Gap Timeline and partnering with 
the Woodstock Institute on a national study of financial disparities tied to race. His recent 
work includes collaborating with the United States Interagency Council on Homelessness, 
national partners, and field experts to shape innovative connections across the country 
through the Connections Project. 

Carl actively works in music studio recording and live performance, and has guided 
programs on establishing supportive services focusing on music based interventions. 
Carl has a background in sketch and improv comedy and, trust me, is really not as funny 
as he thinks he is. Carl holds a Bachelor’s degree in Psychology from the University of 
Illinois Champaign-Urbana and a Master’s degree in Social Work, with an emphasis on 
community and urban development, from the University of Illinois at Chicago. Carl is an 
auxiliary board member of the LYTE Collective in Chicago.
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TARA MAGUIRE 
Workforce Research & Policy Fellow, National Initiatives on 
Poverty & Economic Opportunity, Heartland Alliance  
 
Tara Maguire is the Workforce Research and Policy Fellow with 
Heartland Alliance’s National Initiatives on Poverty & Economic 
Opportunity. With a background in the labor movement, Tara is 
passionate about workers’ rights and economic justice. Tara received 
an MA in Social Work from the University of Chicago’s School of 
Social Service Administration in June 2016, where she focused her 
studies and training on policy analysis and advocacy around issues 
of poverty and inequality, with a particular emphasis on policies that 
affect low-wage workers. She also holds an MA in Anthropology from the University of 
California, San Diego and a BA in Comparative Human Development from the University of 
Chicago. 

In her spare time, Tara spends way too much time on the internet and has grand plans of 
taking piano lessons and writing poetry again. She also walks a lot.
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AMBER CASON 
Communications Coordinator, Research & Policy, Heartland 
Alliance 
 
Amber Cason is the Communications Coordinator for Heartland 
Alliance’s Research & Policy Division. As a social media, content, 
and communications strategist, Amber works to promote the goals 
and accomplishments of the National Initiatives team, along with rest 
of the Research & Policy staff, through various media platforms. 

With a background in internal communications and journalism, Amber 
has just recently moved from the private sector to the non-profit field 
and hopes to use her expertise to create a conversation around social justice, employment 
opportunities, criminal justice reform, and more.
Amber received her bachelor’s degree in Multi Media journalism from Southeast Missouri 
State University in June 2015. 

In her free time, Amber can be found listening to NPR podcasts, going for runs, and 
drinking way too much coffee.

KYLE PIERCE  
Workforce Research & Policy Assistant, National Initiatives on 
Poverty & Economic Opportunity, Heartland Alliance 
 
Kyle is spending the year supporting the National Center on 
Employment and Homelessness’s (NCEH) Connections Project. Kyle 
studies spatial planning and community development at UIC as a 
Master’s Candidate in Urban Planning and Policy.

Kyle spent time in Scotland, staffing for a leading Member of 
Parliament and in D.C. as a fellow with HUD’s Office of Public 
Engagement. These experiences, along with a Bachelor’s Degree in 
American Policy at the University of Washington, have informed his enthusiasm to work 
in policy at the national level in order to find solutions to growing inequity and which more 
directly benefit underserved urban communities.

In addition to being passionate about social and economic justice, Kyle is a sports and 
outdoor fanatic. Whether it’s watching baseball on TV, scuba diving in the Puget Sound, or 
trying to play golf, athletics and physical activity play an important role in his life.
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